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British Suez Canal Directors to Mr. tsalfour.—(Received June 24.) 
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sa er Deca teak “Pee {go ay Geer 

Boman = ee IN submitting the custo report and analysis of the accounts of the Suez 

Sir Jan Maleolm 29 | International Engineering Consultative Commission. Report Canal C ny for the year 1918, reference should be made to the loss which the 

No, 89 ongwceseAiega. re) eer 2 wv Senter company, in common with His Majesty's Government, has sustained ‘by the termination 

en cess soo: | sereath le woseer iatekoaten Oosmaon re of the service of the late Sir Henry Austin Lee and of Sir Willi ratin—the former 
Sir Jan Malcolm Dec. 2 | International Engineering Consultative Commission eee other rs 

} ceedings of 9th November, Decisions with regard to by death, i emen 

ame Satan Bridge seeder aerae 8 Sir: Henry Austi ident director in Paris to represent 

nent in 1891, and shortly thetwafter he became « member of the 

|, 6 tson wo istsibata intr dividend of 10 er tre. Ha eval anu TORE eee 

the Council. A most fitting tribute was paid by the President of the Council to his 

Hritish Sues Camat| 6 | Company's budget for 1921. Relers to Trans rs work, and this is recorded in the minutes of the proceedings of thy Conseil 
Directors ‘copy ated comments 00 sae vs r ion on the 2nd December | 

No. 62 


Sir Ian Maloolm 4 
No. 61 


i retirement became due under an arrangement made at the 
time of his nomination, Universal expressions of regret were received from Paria, 
His technical competence and hix trained ability were of constant value to the Sues 
eal Company, while his personal qualities had endeared him to every member and 
official of the Council 
he nccou any for the yeur 1918 wore approved by the Finance 
Committ ) They were submitted to and accepted by the Council on 
the gan y, « adopted by the shareholders at the Annual Genera 
Meeting hold here te 
In comparing the receipts of 1917 and 1918, it will be borne in mind that, inv exch 
of theso years, the service wax carried on under a atate of war; but that the gradual 
suppression of submarine attacks, the removal of restrictions or sailings, and, dually, 
the armistice of the 11th November, 1918, caused « growing increase in the receipts 
from traf of the twelve months of the Intter year. 
A table in the usual form is appended, showing the results of the last three years’ 
g, with a comparison of the years 1917 and (918 
The tonnage passing through the Canal in 1918 amounted to 9,251,601 tons, 
compared with 8,368,918 tons in 1917, giving an increase of 882,733 tons, that in to 
ind numbers, of 10 per cent, 
roms receipts for the your 1918 9,010 fr. 9 c., compared 
w th 72, fr. 97 ft say, 29 per cent, the 
he tariff, 
total axpiiience. in was 94,615,776 fr. 10 c, compared with 
37,148,815 fr. 49 0 a decrease of 9 fr, 296," The net balanee, including the 
ward ftom the last acoount, is 43,951,121 fr, 30 0, 
f 1917, 


Receipha, 


Examining the receipts in detail on the lines of our previous analysis, we note the 
following figures -— 


1, Financial Operations,—The receipts under this head amount to 6,821,440 fr, 59.0, 
1918, as compared with 5,651,017 fr. 906 in 1917, an increase of 669,992 fr. 69 «, 
This may be attributed wo the much higher rate uf interest onrned by the investment 
of the remrves of the Company 
2. “Domaine commun.” —The revenue from this property—owned in equal halves 
by the Ezyptian Government and the Suez Canal Company—amounted in 1918 to 
130,483 fr. 14 «, pared with 112,438 fr. 44 ¢ in 1917, an increase of 
18,394 fr. 70 © 
3, Transit and Navigation.—Tho total receipts under thi head amounted to 
83,40 fr, 57 c., as compared with 64,075,639 fr, 96 0. in 1917, an inerease of 
19,328,596 fr. 61 «. R 
4. “Domaine particulier.” —The receipts were 199,187 fr, 26 6, showing an 
increase of 4,501 fr. 94 ©. 
5. Waterworks. —The amount of the receipts from the thie establishments at 
Port Said, Iswnailia aud Suez, collectively, #as 1,888,680 fra, an increase of 230,000 fr. 


6. Maintenance.—The recnipts under tms head show a marked incruase derived 
[5408 





from operations connected with the defence of the Canal, naval and military require- 
ments and extra earnings arising from the extreme activity of the port of Port Said 
during the last year of hostilities. During 1918 they amouinted to 1,525,532 fr. 69 
compared with $29,993 fr, 93 c. in 1917, an increase of 696,198 fr 


Expenditure 


We report with satisfuction that it has been found possible to reduce the totas 
expenditure. The total sum in 1918 was 34,61 fr. 10 ©, as compared with 
7,148,815 tr. 39 e in 1917, @ decrease of 2,538,089 fr The former figure 
includes a provision of 4,000,000 fr. towards the fund for depreciation of material, 
including floating plant, no sum having beon credited to this article of the accounts in 
the pre year, 

We compare the results in the several sorvices :— 

1, Loan. Service —The total expouditure in 1918 was 19,145,940 fr. 36 c.. as 
compared with 2 2,129 fr. 100, in 1917, @ decrease of 4,066,188 fr. 74 ¢ This. 
diftere: almost exactly corresponds to the amount of six months’ interest of an issue 
of bonds at 5 per cent,, which was payable for the last time at the Ist July, 1918, a 
whole your's inturest having been charged ane paid in the pre 

2° Adminiatration.—the total expenditure in 118 was fr. 27 c., a8 
compared with 2,001,235 fr. 04-6. in 1917, an increase, in round numbers, of 500,000 fr., 
entirely attributable to the higher salaries, war bonus and certain concessions wade to 
the employees an account of the cout of living and t war, 

Domaine commun."—The cost of administering thix property showed an 
increase of 517 fr. 

4. Transit and Navigation.—-As in the previous year, there has again been an 
increase in the expenditure, ‘This ix almost wholly attributable to the rise in the price of 
fuel, material, labour, and to the higher sala ig also to oth 
of the state of war. ‘The figures were 0 fr. 66. for 1918, compared with 

making an increase of 1,182,018 fr, 9.6 
Phe cost of this was 507,l00 fr. in 1918, against 


6, Waterworks xponmen in salaries, wuges and the cost of working the three 
waterworks are ret out in tabular form in the Statement appended to thix despatch, 
and they may he seen in the accounts, We have already alluded to the largely 
increased recotpts of the waterworks, owing to the consumption of the army of occupation ; 
the increas in the cout of their upkeop and output, almost wholly attribmtable to the 

price of fuel, amounted to about 228,000 fr 

7. Maintenance.—'The charge upon revenue for the engineer's department of the 
Canal amounted in 1918 to 4,099,789 fr. d4c., which shows a welcome saving of 
428,27 fr, 466. compared with the sum of 4,822,087 fr. spent in 1917. A. policy 
of rigid economy has been parstied, albeit that no essential work or precaution bax 
boon neglected. 

& Outatanding Accounts —There is a trifling sum of 13,000 fr., in comparison with 

11 fr, 46 0, in the previous year, 


In addition to the expenditure shown under revenue account, there has been an 


increase of 12,000,000 fr. in capital expenditur. brings the total capital up to 
5,136,963 fr., compared with 723,139,027 fr. in the last balance sheet, In round 
numbers, and at the rate of exchange of the Ist June, this amounts to some 27,000,000 
‘The statutory reserve still stands at 40,518,797 fr. 97 0. its minimum requisite being 
5,000,000 fr, 
transfer of the workshops of the company to the Asintio bank of the Canal has 
boon carried out, but the shops are not yet fully equipped ; there is a shortage of tools 
and machinery.’ ‘The prolongation of the West Jetty of Port Said Harbour is being 
gradually continued, the kernol of the breakwater having been carried out as far ax 
51°65 hectom, Other works necessary for the safe and smooth working of the Canal 
have been attended to, Provision for the deprecintion of plant has bee resumed, and 
material of the company ix ina very good condition. There is « mean depth over 
the whole of the Canal of 10 mitres (32 f.. 6 in). 
In conclusion, the wecounts show that, after waking the provisions roferred to and 
wing into account « special reaerve of 6,500,000 fe., the balance of that created in 
1915, the dividend to be distributed amounts to 100 fr. net per share, including the 
statutory interest of 25 fr. per share, 


( vii) 


‘This distribution alsoris 49,920,363 fr. 38 ¢., leavi 
carried forward to the next munt. 

The dividend will be distributed according to the statutes of the co 
(article 63) in the following proportio 


a sum of 580,557 fr, 


Kr 6 
s+ 33,443,600 00 


‘0 the shareholders 
15 per cent. to the Exyptian Gover 
10 per ent. to the founders 
2 per cent, to the directors 
to the employees 


Total 


As the world of shipping recuperates in 4 eof ¢ Suex Canal 
may look forwani to « steady revival of its former prosperity. It was remarknble, as 
has already been reported to the Treasury, how rapid was the the receipts in the 
moath following the armistice, "Bat thers ix a wide loowey to, tn up, und the losses 
of four yeurs to bo made good, with compensation for the lean yaar which the share. 
holders have borue with patience and le f maintenance and extensions, 
suspended during. the war, will be rea as naval and military necessities 

It is satisiactory wo record that the officers who have held high command have 

ne the most cordial testimony to the zeal and efficiency of the officials of the 


means were withheld which could contribute to the succes of the Allied 
2 support of their first duty—namgly, the defence of the Canal and the 
n~Turk av and ultimately i ut aid wan 
mitered, even at considerable sctifice financially, in the transport of men and material 
from the baeo at Kantarn on the Canal in the purwit of the retreating enemy till his 
Thewe services have been graciously recognised by the conferring, on the recom: 
tnandation of His Majesty's Goveroment of the lowing Orders ups the oficals of 
the company, ax honorary members of the same, viz.: M. le Comte de. Sérionue (Agen 
supérieur en’ E; KCMG.; M. Edvur Bonant (Directeur), KBE; M, Vio 
Beret (Seer al), M. Perrier (Ancien Iugénieur en Chef), M Dayon (Agent 
supérieur Diamont (Agent principal du Transit), C.BE.; M. Blanc 
f e du Transit}, M, Cambouliu (Directeur de I'Hopital), M. Koonig 
(Chef de la premidre Section des Travaux), M. de St. Pierro (Chef de la deuxidmne 

Section des Travaux), M. Amic Attaché & Agent wupéricur). M. Jacques Chort 

of du Srerdtariat de la Compagnie A Paris), M. Sobmitt (Chof du ‘'ransit), O.B.E. 

We have, &e 
HT, ANSTRUTHER, 
DOWNHAM, 
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CONFIDENT! 


Further Correspondence respecting the Suez Canal. 
Parr V. 
[In continuation of Part IV (1916), Confidential (10826),] 


No. 1 
Sir Jan Maleolm to Karl Curzon.—(Received January 8.) 


fidential, Commercial.) 
Paris, Janne 
ON behalf of the official British Directors, I have the honour to report ‘that the 
first Board f the year 1920 was held this morning in the offices of the Suez 


eipts for the year amounted to 142,000,000 fr., xurpassing by no 
7,000,000 fr. those of the year 1912, which, until last week, showed’ the 
ts in the records of th . The expanditure, however, has sensibly 
increased the past seven years 
atherwiao be exptcted 
In a separate despatch (Ni cz Canal), Mr, Anstruther is 
ag on the budget for 11 this morning to the Board of 
rs. It will n to deal with this aspect of this 
bo of interest if I take this opportunity of recording two 
features of the Suex Canal Company's history during the 


ore the net gain is not so high as might 


or three of th 
past month. 
in the first week of December showed a remarkable 
panese fleet through the Canal, It is far 
ation (apart from Great Britain), ond is probably 
e carrying goods, on an extensive scale, 
ships 
of German ecommerce, but under the Duteh flay, 
likewise, passing through the Canal, but now as part of the 
n und inter-Allied fleets. 
‘The volume of dise passing through the Canal from north to soutli is 
markedly below th: { no years; but from south to north it is idedly bette 


and we note t thé traffic in soya beans, unknown eight years ago, is 


overy in. the carrying « 
than that of any 


bycoming very 
toms of developing withim the Canal zone. 
of the Egyptian Natio 

d to threaten distarbances on the arrival d Milner’s Mission in Egy 
Prompt precautions were taken by the Canal authorities, and no disturbance o 
kind occurred. t reports show that the situation in that region need give ris 
to no appre e relations between the British military intelligence branch 
and the orities are close and cordial. 


B 





2 
tain i illness 
ne beginning of Decomber there was a certain increase in m y 
cunie tie oes « in and about Port Said. This was immediately dealt with by the 
medical staff, who now report that the cases are largely reduced in number, and that 
they hope to extirpate the cause so soon as thi infect the camps occupi 


Armenians and Palestinians, whom they hold responsible for having brought and spread 


the infection. 
5, Schemes for 

side of the Canal opposite Port 

expenditure of a considerable outlay 

the groat congestion in Port Said. 


1g shops and workmen's dwellings, on the Asiatic 
4, are etme adopted. These will involve the 
‘of money, which is, however, necessary to relieve 


Thave, ke, 
IAN MALCOLM. 
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Sir Ian Malcolm to Earl Curson.—(Received January 


(No. 4. Confidential. Commercial.) 


Parie, January 10, 
My Lord, 


is Maj 3 e| follow: 
| may be of intorest to His Majesty's Government if I report the f ite 
Sr ante Sine wes grantee at the last meeting of the Management 
Committee of the Suez Canal Company on ‘Thursday last -— pena 
1, The principal item of transit through the Canal in December last was soli, 
"*Preeord number of whom were carried both ways. Of these the British 
Government wore responsible for two-third of the total: 27,200 puss 
from Engin to Toda and 18,000 from India to England. Bevie 
Chinese Inbourers were repatriated. eG 
usps hoe Europe are still well under the average level of 1913, but fn 
~Teouth to north they are very nearly equal to that year, 
9. The tratlic under the Japanese tg ins second nly to tha 
It is interesting to note that whereas in 191 


jing wax the only Japanese steamship comps 5 
Fine ware ane yout Teen than, forty stall Japaiveas companies t 


i 3 et he total 
ie Nippon Yuson ‘Kaisha carries only 34 per cent. of the total Japanes 
tetas tineieb. thar Oana We observed further, that the Nippon Yusen 


Kaisha is now trading to Hamburg wx well as to Antwerp'and London, 


f fr % a to Cuba carry’ 
mr the passage of a steamer from Calcutta to x 
* are i Nea the rat fine that a ship. ee for _ oie. ae 
id ad ed through the Canal. Calculations show 4 h ' my 
Toi dpe ih the Canal” Caan sow Cas thre 
ala T have, &c. 
= IAN MALCOLM. 


Se ee =a ae 


170817] No, 3 j 
British Suez Canal Directors to Bart Curzon.—(Reeei 


the Nippon Yusen Kaisha 
yy earrying goods through th 


od January 15.) 


(No. 1. Confidential, Commeroial.) 
Me h ting of the Finance 
i {the honour to report that, at the meeting of the Finaues Comite: 
to Ke eae Bonnet (ulin ar, directeur) pemnenlie =e se stint 
yon di fu rear 1920, In dou is he ve ra mers 

i See eae ard ‘years of the war, because of the difficulties of communi 


Vin td shortage of pemubject, M- Bonnot claimed that the entra of expenditure and 
Paar nadon of costa had by no means been relaxed during the pe 
the close examination 0 Ee eae eee vols 


acrary, he ; 
fe ale Meas TO ae greece spent nsually within the year, during 


Youncil, the sums during 
ped Seria Necro ncpeciead propo had been the object of close scrutiny Wit 
a view 0 ita jstification at the time on its 


‘The budget, uf which 1 enelse a cop; 


Paris, Januory 5, 
Committes 


eas adopted unanimously by the Counel. 


* prinvel, 


3 


On the first page the items of expenditure are recapitu'ated under headings, 
familiar in previous years and corresponding with those of the acoounts of the company. 
The figures are given of the sums spent in the years 1914 and 1918, while the third 
column gives the estimate for the vote for 1920. The ures are useful 

nly as a guide to the progressive increase o” costs in every department. For the 
jrurpose of comparison’ take only the figures of 1914 and 1920. 

On the second and third pages will be found a navel feature of this year’s budget, 
An analysis of the estimates for 1920 is there made following the same headings ns 
those of ‘the first page, but summarising the amounts attributable throughout to 
salaries, wages, fuel, material and spare parts, administrative charges and expenses of 
exploitation respectively 

The sums to be spent upon improvements, which are outside the ordinary annnul 
budget, are also given. ‘These will form a charge upon capital. ‘The amounts to bo 

vired for loan services and interest and sinking fund of the debenture debt complete 
these pages, the total amounting to 73,848,571 fr 

The fourch and last page gives the details of the costs of administration and 
exploitation. 

‘The director was careful to print out to the Finance Committee and to the Council 
that any estimates now submitted for uew works, involving the costs of fuel and raw 
material to be imported into Egypt, must le of necessity relative and not absolute, 
owing to the rise which may yet take place in the price of both these elements, On 
the other hand, he indi at a proportion of these charges—including part of 
salaries aud wages—might disappear from the revenue account by transfer to capital 
account when ait adjustment could properly be mai 

More accurate estimates are possible where native labour and material to be fo 
in Egypt are concerned ; the labour problem has been solved by adequate concessi 

more permanent native workmen of the epmpany, and by the system of uni, 

ntractors or gangers (tdcherona), who can be relied upon to curry out a job, 

¥ the whole of ‘the stone that is used for the embankments of the Canal is taken 
under contract and ly water from the quarries of Attaka in the region 


Votes for 1920. 


ration centrale."—Roverting to p. 1 of the budget, it will be seen 
de 


¢ London Consultative 
fein 1914, an i 


that the vote for the head office in Paris, whieh inch 
Committee, in for 8,157,140 fr,, compared with that of 1, 
of 1,590,747 fr, more than 100 per cent. 

II, "Agence supérieure.'—The cont of the agency in Egypt is eat 
1,797,890 tr, compared with 1,041,855 fr. in 1914, an increase of 735,495 fr., about 
75 por cx 

ILL. “ Transit et Navigation,”—The vote for this sorvioe amounts to 8,788,550 
Sompared with 3,951,980 fr. in 1914, an increase of 5,836,570 fr., or 180 per cent 
This heavy increase is due largely to the high price of fuel, and it may even bo 
inereased during the sear. 

IV. * sntretien.'—The vote for maintenance, wich includes all charges for storen 
und the workshops and repairing shops, amounts (0 15,739,000 fr, compared with an 
xpenditure of 8,741,627 fr. in 1914, an. increase of 6,997,373 fr., or 80 per cont. The 
cumparative cost of salaries, wages, workshops and stores are set out under aub-henda, 
the highest rate of increase being found in the estimates for the workshops and the 
dredging operations, due in a large measure to the price of fuel. 

Y. * Domaine-Hauz.”—The expenditure upon the private domain of the company 
ix hore grouped with that of the waterworks of the cumpany at Port, Said, Ismailix 

Suez The total amounts to 2,979,590 fr., compared with 1,380,688 fr. in 1014, 

increase of 1,598,9 bout 133 per cent.’ It must be noted, however, that the 
works bave been hitherto self-supporting, as was shown in our despatah of last 
June explaining the accounts of 1918, through the charges made to customers, while 
it is rewsonable to anticipate a considerable increase of income from the domai 
particulier from the sie or letting of sites for building, in view especially of the 
developmentiof Port Said. 

Domaine commun."—The sum voted for the company's share of the domain 
held’ in common with the Egyptian Government is $87,830 fr., compared with 
294,442 fr. in 1914, an increase of 44 per cent. Here, again, there is a prospect of 
revenue similar to that referred to in the previous paragraph, 

[5403] Be 





4 


A New Analysis. 


‘The director's report was for the most part engaged in explaining the new method 

analysis of costs. His object was to set out clearly a new and alternative comparison 

of expenditure, Salaries, wages, fuel, material are summarised throughout the six 
heuds of the budget ; the totals of the expenditure upon these is brought out. 

It is not suggested that this new method provides a more effective control _of the 
company’s expenditure, but it certainly throws into relief the main factors which are 
the cause of the enhanced cost of running the Canal and its accessory works. The 
new form of summary will also furnish data for effective comparison in successive years, 
‘Therm is still a lot of leeway to be made up in order to compensate the shareholders 
for the losses entailed by the war, which have been calculated to amount to 
200,000,000 fi 

Thave, &e. 
(For the Oiicial Directors), 
H, T. ANSTRUTHER 


(172936) No. 4. 
Sir Ian Maleolm to Kart Qurzon—(Received January 23.) 


No. 9. Confidential. Commercial.) 
ly Lord, Parie, January 

T HAVE the honour to forwand, for the information of His Majesty's 
‘short account of the labour position in the Suez Canal zone as disclosed by certain 
correspondence read this morning to the committee of management. 

wre the abortive strike of May last there existed an informal committee of 
workmen which, from time to time, discussed and arranged minor matters of diffe 
with the Canal officials After the strike, the board of the Suez Canal Company 
suggested to the workmen that they should regularise their committee by properly 
lected officials and with a fair representation of Europeans and natives upon it. This 
scheme. however, did not recommend itself to the International Syndicate of Workmen 
which is anxious to control all industry in the Suez Canal zone, but which, up to the 
present, is by no means as powerful as it is ambitious. It is presided over by an 
obscure Greek dovtor, and is particularly anxious to secure from the Canal company 
that officin! recognition of its status which tne company bas cousistently declined to 
give. Nevertheless, this international xyndicate has thus fur suoseeded in preventing 
the employees of the company from forming the workmen's council suggested by the 
board, the chief cause of uffence vsing that the company insists that only workmen 
employed by the company shall belong to it, 

‘The rosult of this interference has been that the board has withdrawn its suggestion 
of x workmen's committee, and has informed the chairman of the earlier (informal) 
committeo that they are quite williug to continue the same relations with him as 
obtained before the strike. 

In the opinion of M. Bonngt, administratour directeur of the company, who is 
roceeding to Egypt next month, the workmen have been induced by the syndicate to 
helieve that the proposals of the board are entirely aimed at promoting the interests of 
‘4 capitalist company and not those of the workmen themselves. M. Bonnet hopes, 
and 1s fairly confident, that he will be able so toexolain matters that the new committe 
will be formed before his return to France. In the meanwhile. it is gratifying to 
that the relations between the workmen and the company's officials in Egypt remain of 
the most satisfactory character. 

Thave, &e. 
1AN MALCOLM 


Se eee 
(174341) No. 5. 
Treasury to Foreign Ofice.—(Received January 29.) 


My Lord, Treasury, January 28, 1920. 
TAM directed by the Lords Commissioners of His Majesty's Treasury to transmit 
herewith copy® of a Treasury minute nominating Sir lan Malcolm, K.C.M.G., to be the 


* Not printed. 
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Resident Beith director ofthe Sone Canal Company in the place of Bir Austin Loe, 
ir Ian Malcolm will retain all the fees payable to him as director, but will receive 
no other emoluments. 

‘Their Lordships desire me to request you to move Earl Curzon of Kedleston to take 
the necessary steps for causing the shares deposited with the company in the 
name of SirAustin Lee to be transferred into the name of Sir Ian Malcolm, to whom the 
company should give a receipt to be forwarded by him to the Foreign Oifice for custody 
at the Treasury. 

Their Lordships are communicating with their solicitor relative to the proparation 
of a new declaration of trust to be made by Sir Ian Malcolm. 

Tam, &e. 
R. 8. MEIKLEJOHN. 


(176070) No. 6 
Sir Ian Maleolm to Earl Curzon.—(Reeeived February 4.) 


(No.1. Condidental:Conumercial) 

My Lond, Paris, February 3, 1920, 

T HAVE the honour to inform you that the February meeting uf the Conseil 
d’Administration was held yesterday ut the Rue d’Astorg, under the presidency of 
M. Jonnart, 

The president paid un eloquent tribute to the memory of the late Seeretary- 
General, Commandant Béret, who had died suddenly from pneumonia since the last 
meeting of the board. Mr. H. 'T, Anstruther added a few words on behalf of all the 
British directors, and M. Bonnet spoke in the same way for the seerétariat and the 
staff. There is no doubt that the death of M. Béret is @ serious blow to the company 

ate knowledge of its working, both in Fronce and in Egypt, where 
he served on the Canal during the whole course of the war. It is felt on all hands 
he exceedingly dit i 

The next business was to congratulate M. Isuse, one of our colleagues, upon hia 
. t to be Mini jet, aad BL. Charles 
Laurent upon his promotion to the grade of * on of Honont 
‘on account of the eminent fivancial services he rendered to the French Government 
during tbe war. 

For the rest the proceedings were purely formal, and I took note that, the receipts 
of the Canal for January amounted to just over 12,800,000 fr., which is considered 
satisfactory. This figure is considerably larger than that ot reusponding 
month of Jannary 1919, but it is less than the total reached in Decomber 1919 
ie, 14,000,000 fir. ; 

T have, &e, 
JAN MALCOLM, 


(176924) No. 7 
Sir Tan Malcolm to Barl Curzon.—(Received February 7.) 


Confidential. Commercial.) 
so Paris, February 6, 1920. 

THAVE the honour to transmit, for the information of His Majesiy’s Govern- 
ment, the more important of the proceedings of the management committee of the 
above company on the 5th instant. 

1. It was stated that Italina traffic through the Canal is making considerable 
strides. Before the war its annual average was 200,000 tous a year; in 1919 it bad 
Teached total of 400,00 tons, 

e Japanese traffic, on the contrary, shows a certain decline, In August 1919 
Japan carried 200,000 tons of traffic through the Canal, but in. December ofvtle sume 
year only 120,000 tons. This is said to be partially accounted for by the fact that 
during the war France and other countries chartered Japanese ships, which were thus 
able to show considerable traffic; but these have been largely dispensed with since 
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the formation of the inter-Allied fleet, which was able to use German and Austrian 
vessels instead of Japa: 

2. The net tonnage passing through the Canal has slightly declined between 
October and December 1119, partially owing to the decrease in'the number of ships 
in ballast sent to Australia and elsewhere for grain, &e. ‘These amounted to 
253,000 tons in October and only 181,000 tons in December, 

‘The goods transported have also diminished in quantity during the same period 
In October, they amounted to 1,510,000 tons ; in December, 1,460,000 tons. 

3. The traffic through the Canal from north to south shows an increase of 
5 per cent. between October and December 1919. From south to north there is 
‘a reduction of trafic, about 10 per cent, accounted for mainly by a diminishing 
transport of oil seods. 

It is to be noted that there has been couisiderable increase in the transport of 
sugar from Java and Mauritius, but the traffic in rice has entirely disappeared. ‘This 
commodity used to be supplied in large quantities to the Germans for purposes of 


thousand tons of tobacco from Java, consigned to Holland, passed 
through the Canal in December last. 

4. It was reported that 180,000 tons of German shipping interned in the Dutch 
Fast Indies will probably be passing through the Canal to be delivered up to the 

es. One, of these ships, the “Hohenfels,” self-designated as an “ inter-Allied 
German” ship, and manned by Germans, recently passed through the Canal for 
Bromen frow Batavia where it had been interned. 

5. The committe decided, in principle, that in futare French, Italian and 
Bolgian shipping companies should pay their dues and other debts to the Canal in 
Egyptian and not in French francs. It may be remembered that during the war the 
Suez Canal Company made the concession to these countries that they might pay in 
French francs, thus involving a certain loss to the company’s revenues, since the 
original constitution laid it down that all dues were to be paid in Egyptian franc 
Now, however, since the French franc has so seriously depreciated in value, and since 
the passenger and freight charges of shipping companies belonging to the above 
named. nationalities have been very considerably increased, to compensate for the 


depreciation of the French frane the company proposes, at a date not yet fixed, to 
rovert to the atiginal practice, and has decided to receive the dues paid in Egyptian 
francs. ‘The date will not be fixed until M. Bonnet, the administrateur directenr, 
who leaves next week for the Suez Canal, has had an opportunity of studying on the 
Spot the most convenient method ofefeting this change inthe mode of payment 
have, &c. 
IAN MALCOLM. 


(E 605/604/16) No. 8. 
Sir Ian Malcolm to Earl Curzon.—{Received February 25.) 


Confidential.) 
My Lord, Paris, February 23, 1920. 
IT has comd to the notice of the management committees ot the Suez Canal 
Company that certain British shipowners and others who uso the Canal are inclined 
to protest that whereas they pay the necessary dues to the Suez Canal Company in 
Egyptian francs, these are ouly paid by French, Italian and Belgian users in French 
franca. [have the onour, therefore, to exclose, for your information, translation of 
fiemorandum dravn up by the aeretary-general, showing that, quite independently 
of the protests to which I have referred, the committee of management have decided to 
recommend the conseil d'administration to revert to the practice prescribed by statute, 
and to accept payment for dues from Krance, Belgium and Italy in Egyptian 
fraues only. 
In the memorandum, reasons for this change are fully set out, and you will note 
that the seeretary-general, who is now in Egypt, has been instructed to examine the 
question pa the spot with « view to deciding the best means of carrying out the 


change. 
Thave, de. 
IAN MALCOLM. 
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Enclosure in No. 8. 


Memorandum by the Sceretary-General. 
(Confidential.) 

HE company has unquestionably the right to collect navigation dues in Egypt 
which is the seat of operations. Payment of service should be made where rendered ; 
therefore the dues should be paid in Egyptian currency. We know that in Egypt the 
value of the franc in regard to the local piastre is legally fixed by an official * rendy 
reckoner.” Formerly, as variations in the exchange were very trifling, the company 
collected dues impartially in Egypt, London and Paris with a view to facilita 
operations. Since then, the rise in the exchange has obliged the compuny to cancel, us 
far as possible, the concession of permitting payments to be made in Paris, When this 
step was taken it seemed fair not to apply it ty French shipowners, who pay, naturally, 
in French currency. To them, indeed, payment in Paris was not the result of 
exchanze operation, and they did not benefit thereby. As these shipowners reveive 
payment in French money, it seemed quite natural not to insist on their paying dues in 
Another currency, as this would have entailed a supplementary barge for them as 
against the charges paid by their foreign competitors. To authorise them to pay in 
Paris rather than in London or Egypt was only to readjust, to a certain extent, the 
balance against them, 

For the same reasons the benefits of this arringement were extended later to 
Italian and Belgian shipowners. 

ice then the situation has changed. In the first. place, owing to the constantly 
increasing exchange, the sacrifice entailed on the company’ by this concassion. his 
iwecome considerable 

Secondly, so long as the French and Italian shipping companies collected their 
dobts in currency which has depreciated, they were placed in a disadvantage 
position as regards the British shipowners. It appears, however, that they haye now 
Toudjusted the balanes by increasing their tariffs in such a manner as to equal those of 
the English companies, taking the exchange into consideration, For example, the 
" Messageries maritimes” have fixed the price of the passage from Marseilles to Port 
Said at 900 fr., which, at the present rate of exchange, works out near the P. and O, 
price of 281 for the same passage, “Therefore, the transit dues pu at present by a 
French shipowner are less in proportion than those paid by an English shipowner, since 

pays his charges reduced by thé depreciation in French exchange, whereas 
the freight rates are about the same for all, 

Tr seems, therefore, that the present situation is no longer justified either by moral 
considerations or the facts of the case. The motives which would warrant the priv 
of paying in Paris, granted to French, Italian and Belgian vessels, no longer exist ; 
therefore the committee has decided to do away with this privilege. French 
and Belgian shipowners will, of course, not be forced to pay in London or Egypt; they 
can pay in Paris, but at the Egyptian rate of exchange on Paris, which fluctuates as 
the exchange on London. An allowance would be granted them in consideration of 
the fact that, owing to previous agrements, the pound is accepted in London by the 
company at the rate of 29 fe, 60.c. “All shipowners would thus be on a perfoetly qual 
footing. . 

For the time being only the principle has been decided upon. Curtain difficulties 
involved in carrying it into effect remain to be investigated before the new scheme can 
become operative. The administrator-director will tuke advantage of his stay in 
Egypt to make a close stady of the whole matter. 


Paris, February 9, 1920. 





[E 698 604/16) No. 9. 
Sir Tan Malcolm to Earl Curzun.—(Received February 27. 


(No. 15, Confidential, Commercial.) 

Sir, Paris, February 26, 1920. 
WITH reference to your despatch No. 3, Commercial, of the 4th February, 1 

énclosing Treasury minute from the First Lord to the Foreign Office of the 

January, 1920, L havg the honour to enclose herewith a receipt for the transfer of 
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100 shares to my name from that of the late Sir Henry Austin Lee, and I should be 
much obliged if you would be good enough to forward the same to the Treasury. 

The Secretary-Generol would also be obliged if the Treasury would be good 
enough to let him have an official requisition for the transfer of these shares, in the 
same form as that which was used when Lord Downham was appointed, I enclose 
herewith a copy of that despatch* for their information, 

Lhave, &. 
IAN MALCOLM. 


Enclosure in No. 9. 
Compagnie universelle du Canal maritime de Suez. 


JE soussigné, Administrateur directeur de la Compagnie du Canal de Suez, 
certifie que les quatre-vingt-dix-sept actions de capital et les trois actions de jouissance, 
qui étaient déposées dans la caisse sociale au nom de Sir Henry Austin Lee, ont été 
transférdes et resteront en dépét au nom de Sir Lan Malcolm, en sa qualité de membre 
du Conseil d’ Administration de ladite compagnie, 

Pour I’ Administrateur directeu 
Le Seerétaire général adjoint 
G. E, BON. 
Paria, le 20 féprier 1920. 


(E 771/604/16) No. 10. 
Sir Ian Maleolm to Earl Curzon. —(Received March 1.) 


(No. 16. Confidential. Commercial.) . 
My Lord, Paris, February & 

IN continuation of my despatch No. 12, Commercial, of tho 6th February, 1920, 
1 have the honour to transmit a summary which I have made of & memorandum on 
the traffic through the Suez Canal in the year 1919, presented yesterday to the 
committee of management, which may be of interest to His Majesty's Government :— 


1. In 1919 the net tonnage passing through the Canal amounted to 16,000,000 tons. 
‘This shows an increase of 71 per cent. on 1/18 and of 100 per cent. on 1917, but as 
regards the year 1913 there is a decrease of 20 per cent. 

2. ‘The British tag carried by far the greatest amount of traffic through the Canal 
during the year. Second to it couies the Japanese tonnage, quadrupled since 1913, 
which has risen from 14 per cent. in that year to 9 per cent. of the total traffic in 1919. 
It is to be noted that since September 1010 the Japanese traffic has sensibly diminished, 
its place having been largely taken by the trailic under the Jag of the inter-Allied 
fleet. 

‘The third and fourth places are occupied by Holland and France respectively, 
each carrying half the tratfic that they recorded in 1913; but if we add to the French 
total their share of the inter-Allied fleet traffic, the decrease in their figures is much 
reduced. 

Italy comes fifth. Her tonnage traffic continues to show a steady increase, viz., 
317,000 ‘tons plus 103,000 tons (her share of the inter-Allied fleet)—420,000 tons in 
1911 a against 291,000 tons in 1913. 

3. In 1913, 91 per cent, of the total traffic through the Canal was accounted for 
by what may bé termed the services of mereantile mariae and postal services. ‘This 
has now fallen to 63 per cent., general commerce having declined through the years 
of war by two-fifths and postal services by two-thirds; but during 1919 there has 
been @ continuous increase of commercial traffic through the Canal. 

4. In 1913 there was practically no Government control of traffic, but in the year 
1919 this represented 26 per cent. of the general trac. It is, however, to be noted 
that whereas in January 1919 half the total traffic was Government controlled, only 
one-fifth of it was so controlled in December of that year. 

6. In 1919 the number of ships passing through the Canal in ballast was 
three times the number of those that passed through in 1913. This is said to be due 


* Not printed. . 
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to the number of ships that were sent empty to India and Australia to bring back 
food and other raw material. ‘This particular traffic is now diminishing. 

‘i, Before the war, India provided about half the traffic through the Canal from 
south to north. ‘This has been steadily decreasing since 1918, and ‘is mostly due to 
the absence of wheat from Karachi and the scarcity of rice from Burma—the two 
principal products of India so far as the Canal is concerned ilarly the traffic 
from Japan aud Chioa hay diminished, and the commerce between America and the 
Far East, vid Suez, is sensibly less owing to the opening of the Panama Canal. 

On the other hand, the traffic to and from Australia has increased, Australian 
in having replaced Indian; the trade in benaine from the Persian Gulf and in 
ar from East Africa, Mauritius and Réunion have considerably developed, 

7. The goods traffic through the Canal in 1919 has very nearly reached the 
figure of 14,000,000 tons, a figure ecarcely larger than that of twenty years ago, but 
the reduction is far more marked in goods traflic than in the volume of ships’ tonnage. 
It is accounted for by the reduction of goods exported from north to south : for example, 
the export of coal alone is reduced by four-fifths, i-e., nearly 1,000,000 tous; and 
from south to north the losses above referred to in the chief items of transport are 
important. 

8 The committee of management was invited to realise that the year 1918 was 
an abnormal year, in the sense that ships in ballast paid the full tariff and the 
movement of troops through the Canal was considerable. The receipts from these 
resources will of course diminish. On the other hand, it is reasonably to be expected 
that the traffic in ordinary merchandise will gradually increase, even though the 
exportation of coal cannot for a long time be as great as it was. ‘Still, Europe must 
be stocked at any price with food and raw material wherever this can be found, and 
it is noted with interest that the Indian harvest of this year promises be a 
‘good one. 

9, The total receipts between the Ist January and the 20th February, 1920, 
amount to 21,000,000 fr This is an increase of 5,600,000 fr. over 191 
1,000,000 fr. over the record year 1 

10. On the 19th Febraary of this year the whole of the buildings and repairing 
plant and stores (at Port Said) belonging to the Suez Canal Company was transforred 
across the Canal to the Asiatic side, with the exception of the forge and foundry ; 
these will be transferred in the course of the next few weeks. 

Thaye, &c 
JAN MALCOLM, 


[E 1143/604/16) No. 11 


Sir Ian Maleolm to Earl Curzon.—{Received Mareh 8,) 


(No. 18. Confidential, Commercial.) 
My Lord, 

T HAVE the honour to transmit, for the information of His Majesty's Government, 
the outline of a scheme of copartnership which is being adumbrated to ensure the 
continuation of harmonious working between the company and the employees in the 
Suez Canal 20 

On the 12th Febroary M, Bonnet, who was leaving the same evening for Egypt, 
naked the consent of the cominittes to make the following proposal to the workwen 
employed by the company on the Canul, He said that, if adopted, it would cost the 
company this year 1,280,000 fr., but in future years (as dividends and salaries increase) 
not less than 1,500,000 fr. The plan is, in effect, to offer to each workman—after 
en years of service with the company—out of gross profits a boaus which would amount 
to areal, though non-legal, form of copartne: “The bonus—or increase of w: 
would be an annual sum of one-thirtieth of his existing wage multiplied by the number 

f his years of service, One-half of this sum would be paid to him direct (on his 
acceptance of certain conditious) and the other half, which would be placed to his 
reserve account and bear interest, would be banded to him on retirement or in case of 
illness or to his dependents in the event of death. ‘The money would be found out of 
gross profits in order that the statutes would not need to be altered, The statutes 
earmark the disposition of net profits, including 2 per cent. to the personnel 
(secretariat, &c.). The suggested extension of the privilege now accorded to the 
personnel will, in this uew form, be granted to pilots and overseers as well ss to 


[5403] . c 
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workmen. The average length of a workman's service under the company is 10 years 
and 11 months, ‘The proposal was very heartil ated to, and M. Bonnet was 
instructed to stuly the details of its ex the spot, with a view to making it 
operative ut the beginning of July. It was felt that in the existing state of unrest the 
proposal would he well received by the men, who had never yet asked for increased 
wages, to which perhaps some of them were entitled. 

‘A scheme is also being contemplated for the reduction and final disappearance of 
the present large number of temporary workmen employed by the Canal Company in 
Egypt. Their numbers appear to be out of proportion with those of the permanent 
staff and also with the amount of work done during the last five years. Now that the 
war is at an end a new post-war programme «f work is being studied, and will soon be 
presented to the Conseil d’Adminiatration, It will include such important items as the 
widening and deepening of the Canal, and possibly the further prolongation of piers and 
Ireakwaters. A careful examination is being held as to how far these works can be 
contencted out to various firma, thus allowing a reasonable reduction of our permanent 
tat 

‘The receipte for the first two months of the present year amount to 24,750,000 fr., 
boing an increase of 7,250,000 fe. oa the same period of 1919, and of just 1,000,000 fr 
over the receipts of January and February in 1912, which has hitherto been the record 
year, 

4 Thave, &e. 
IAN MALCOLM. 





[|B 2026/604/16) No 12, 


‘The Earl of Derby to Kart Curzon.—(Received March 


. 899, 

My il Paria, March 21, 1990, 

THAVE the honour to inform your Lordship that an article signed by M. Georges 
Roussenot, Deputy of Réunion, appears in yesterday's “Journal” on the subject of the 

Canal. 

‘After drawing attention to the terms of the treaty of the 20th Qctober, 1888, 
which ho summarises ax being designed to give to Egypt, and in default of Egypt to 
Turkey, tho duty of preserving the freedom of the Suez Canal in the interests of all 
nations using that chanel, he points out the changes which have taken place in the 
Niuuation sine the day on which that tronty was signed 

First, says M. Houssenot, the agreement between France and Great Britain of 
1904 obliged France to recognise the British protectorate over Egypt; secondly, by 
article 152 of the Treaty of Peaco with Germany, " Germany ix to cousent, in so far as 
she is concerned, to the transfer to the British Government of the power conferred on 
tho Sultan hy the convention of 1888,” He romarks in passing that, at the time, Italy 
protested strongly against the insertion of this clause in the treaty. ; 

‘Thus, he continues, under the treaty, Germany has given to England the right of 
taking all measures necessary to ensure the liberty of access to and passage through 
the Suez Canal. Unless France is careful this arrangement will be the first step 
towards handing over to Bugland the guardianship of a route the internationalisation 
of which should be real, complete aud effective, "Is France, he asks, to rely on 
England alone to assure the free passage of the Canal ? ‘ 

Tn conelasion, he states that he and a number of his colleagues in. the Chamber 
consider that the French Goverument should protit by the opportunity offered by 
discussion of the question of Constantinople and the Straits, to induce England and the 
signatory Powers of the convention of 18SS to decide in detail the means necessary to 
‘ensure the effective neutrality of a maritime route which ought to belong to all Powers 


alike, T have, &e. 
DERBY. 


ar 


{E 3079/604/16) No. 13 
Sir Ian Maleolm to Earl Curzon.—(Received April 12.) 


(No. 21. Confidential. Commercial.) 
My Loni, Paria, Aprit 9, 1920. 
IN continuation of my letter to the Chancellor of the Exchequer, contained in my 
despatch No. 13, Commercial, of the 23rd February, I have the honour to inform your 
Lordship that the Management Committee of the Suez Canal Company ha 
intimated to the shipping companies of the various Powers concerned that, as from 
the 15th April, 1920, all daes and other debts contracted in Egypt by them'with the 
Suez Canal Company must, in future, be paid in London or Paris in Egyptian and no 
longer in French francs, viz., at the rate of 25°60 fr. to the £ storling. — 
Thave, &e. 
TAN MALCOLM. 


a ae eee 
[E 3089/604/16) No, 14. 


Sir Ian Malcolm to Earl Curson,—(Reeeived Aprit 12.) 


(No, 22. Confidential. Commercial.) 
My Lord, Paris, April 9, 1920. 
IN continuation of my despatch No, 18, Commercial, of the 6th March, 1920, 
paragraphs 1 and 2, T have the houour to ‘summariss, for the information of His 
Majesty's Government, the purport of a long speech’ made to the committes of 
management of the company by M, Bonnet, director-general, on bis return to Egypt 
M. Bonnot stated that, on the 27th February, he had a meeting with the so-called 
icate of Labour” on ‘the Canal with M. Condo as their vice-prusident. ‘They 
were five in number -— 


y represented that the cost of living had increased 500 per cent., and that 
& general rise of salaries was urgent, expecially for ube lowly patd Europeans and 
natives, whose condition was pitiable. ' In reply, they were informed that tho cost of 
living had rison between 200 and 300 per cent, and this would be met by the scheme 
of copartnership (to which M, Jonnart referred at the last Conseil d'Administration), 
and which the dirsctcr then procecded to outline. He was thanked for his proposal, 
but was told that it did not touch the immediate question of insufficient wages. 

M. Condo urged that the Syndicate of Labour should now be acknowledged 
by the Suex y. even though its president wasn foreigner and. a 
non-ornploy pany. He was told that, although the company would always 
moet its employees through their appointed delegates, they adhered to their deci 
not to recognise interference from outside, rs 

3-5. The three remaining questions dealt with the restoration of the eadre (or 
full salaries for all employees, whether ill or out of work), with a claim for thre 
mouths’ holiday every three years on full pay, and with pensions after twenty and 
not thirty years’ service, and a rise of 50 per edut. all round on the present seale of 
pensions, 

As regards the cadre, M. Bonnet told’ the workmen that it was in direct 
opposition to the principles of the eight-hour day which they hud demanded, and 
which insisted on payment for work done, Regarding holidays, he reminded them 
that they were now entitled to fifteen days a year, allowing also fifteen days for the 
Journey to and from their homes, with free passage for their wives and children, On 
the question of pensions, he replied that the new scale of pensions showed a 40 per cent. 
rise and rhust remain at’ that. 

At the conclusion of the meeting M. Cendo remarked that he hoped to receive an 
early and satisfictory answer in writing to the claims put forward, but could otherwiss 
not be responsible for the consequences, 

On the 3rd March, when in Cairo, M. Bonnet heard by telephone that a strike on 
the Canal was imminent. Hoe therefore assumed the respousibility, hoping that the 
comité and the conseil would subsequently ratify his judgment, of raising the salaries 
toa minimum of 8 fr. per diem for Europeans and 6 ff. for natives, ‘To the Europeans 
this concession makes little difference, as most of them are getting a minimum of 8 fr 
already, but it makes an average increase of 1 fr. a day to 500 out of 900 natives 

[5403] c 





employed. He also consented to the grant of pensions after twenty-five years’ instead 
of thirty years’ service, But, he added, that if the men were called out on strike the: 
would be held to have broken their contracts, that none would receive either salaries 
or temporary loan during the strike, and that most of them would have to find places 
elsewh 

On the 10th March a Greek doctor, who is president of the Syndicate of Labour, 
called a general meeting of his members at Port Said, It was attended only by 
oue-third of the employees at that place, all of them natives. Apparently he was 
most conciliatory in tone, and advised the men to thank the company for the generosity 
of their terms and to relinquish all idea of a strike. The nstives were much surprised 
by his attitude; they were in a very excited condition, but it certainly had the 
effect of calming them, and ultimately they acceded to his proposition. 

A similar meeting was held at Ismailia and at Suez, but the strike was not 
persisted in, M. Bonnet's belief is that the men, on the whole, are satisfied with their 
Konition, which. they realise is far better than that of other Egyptian workinen 

ertheless, after consultation with the heads of sections in Egypt, he has takeu full 
precnutions against strike with violence, threatened by some of the hotheads, if it 
should occur, and he fecls quite confident that the traffic on the Canal will not 
be stopped. 

nother society, called the “Amical," consisting of most of the European 
workmen, gave him a certain amount of trouble as they were clamouring for impossible 
concessions. They caused him no anxiety, but a good deal of irritation, which, as he 
said, had not subsided in his brain when he left Port Sa 

Thave, &e. 
IAN MALCOLM. 





[E 9287/604/16) No. 15. 
Tan Malcolm to Earl Curson.—(Received April 16.) 


3. Confidential. Commereial.) 
. Paria, April 12, 192 
WITH reference to my despatch No, 20, Commercial, of the 7th April, 1920, 1 
have the honour to forward you a statement on the shipping and tonnage passi 
through tho Suet Canal during the your 1919, which was furnished to me this woruiny 
by the Secretary-General of the Suez Canal Compa 
Thave, &e. 
IAN MALCOL! 


Enclosure in No, 15. 
Tableau statistiques pour U Année 1919. 


Mouvement maritimo et recettes mnensuelles du transit. 
Mouvement maritime divisé par pavillons 
. Proportion pour cent du nombre des navires, du gross et du net 
tonnage des divers pavillons ayant tréquenté lo Canal, 
|. Mouvement maritime divisé par eatégories et pavillons. 
Mouvement maritime et recettes du transit, Tonnage net 
moyen. 
Moyennw mensuelle de la durée du séjour total dans la Canal des 
navires ayant transité, r 
Décomposition du mouvement maritime par rapport au tirent 
d'eau des navires. 
Passagers classés par eatégories, 
Tonnage net por pavillons. 
10, Tonnage net des principales lignes de na 


11, Nombre de ayant transité par le 
1%, Resseigatcasnts divers 
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1.—Movvemeyt maritime et Recettes mensuelles du Transit, 
- ; 2 ngea peace dy. trassit 

Month, Vesets. |GroseTonmage.| Not Toomage. | Tart, 

Janvier - 5 rE 9,087,888 

Pevrier azo. 

Mars 11.870,080, 

Avril 11,169,768 

Mai 

Jain 

Jaillet 

Aout 

Septembre 

Octobre: 

Novembre 

Décenbre 








Américain | 
Anglais, 8 15,870'309 
Kelgos. 37.208 
Reales 2634 
Chivois root 
Tanois -. aes76 
Eapagnol 142,007 
Prangala tsxinne 
Heliénige 1a 102,001 
Tnteralts coping 43385 
Italien, aye) 317208 
nas 1aso2 
ono sa 
Nowy ‘S,O19 
Portugals i W113 
Rowe 70790 
Siamda, 338 
Suisoia, nos? 





1919, 


Percentage | Percentage 


Perceat 
Vaal” | Gross Tousige.| Net Tena 


Américain Po ie 
Anglais 7-0 70-3 
Belge : 5 o8 ve 
Tréatien 5 o-0 | (0-04) 
Chines OA 
Danis i 3 ee 
Varagool : i ae 
Francais : 20 
Mellenique ‘ i oe 
Tuterallé 
Italien 
Snporsie 
Necrantais 
Noreégien 
Portagais 
Rowe 
Samois 
Suddoie 








5 —Movv “ es du Transit ; Tonnage net moyen. 


Toa 
pat Nav 


Nombre de 
Traversées, 


Droits Recottes du 


Tonnage bret. | Tonnage net. | Drvite 3 ena 


Tonnes, Tonnes Fr, 
21,92 16,013,802 8:50 144,989, 
par ton 


6.—Dunée du Séjour total dans le Canal. 


Mean Daration of Passage, 


Vensels Navigating | poi, vec 
Te Ryne | For Vole Navigating 


Day ooly. 
sas weil as by Day, : 


Number 
of Veuse 


Nawber 


Duration | Ayer, 


Duration. 


Janvier 
Yerrior 


égories et Pav 


se8 militaires, 16, 4 10 


VEMENT mariti 


~Mor 


wast d’Eau, 


Nombeo de Navires d'un tirant W'Eau. 


aka Saphir Om 
ou a! |e #im.24 Da m.84] nw 
Mease|Seacte| tot | 


(3040), 





[Repartition 
Proportion pour cout 
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8.—Erar des Passagers par Catégories et Nationalités. 


Outward 


Classification peroee Homeward 


Bound. Xone 


Milita 
Anglais 


147198 


sis 
1,668 


Slovaques 
Total des militaires 


9,—Toxwaar net par Pavillons, 


én millers de tonnes.) 
Anglala 


Frangais, Saponais. | ‘Toul. 





475 ! 16,01 


10,—Toswace net, Répartition par Armateurs principaux. 


Names of Shipping Lines Pe 
British India Steam Navigation Company. fs 889,000 
ular and Oriental Steam Navigation Company 671,000 

in and Son and Mercantile 8 y 109,000 

mm Navigation Company 81,000 

Now Zealand Shipping Company ‘ 47,000 
Australasian United Steam Navigation Company... 89,000 
Jas, Nourse (Limited) .. z 21,000 
Union Steamship Company of New Zealand 18,000 


Ellerman Lines— 
Hall Line ; r 52,000 
City Line t 000 
Bucknall Lines 3 ~ 199,000 
Wilson Line a i 89,000 
Graham Smith a i 7,000 


Mutual Steam Navigation Company 

Gouvernement anglais ... 

‘Thos, and Jno. Brocklebank — .. 
Clan Line... 
Nippon Yusen Kabushiki Kaisha... ‘ee 
Nelerland Stoomvasrt Meatechapsij 
‘and J. Harrison (Charente Steamshi 
Rotterdamache Lloyd ... 

Compagnie des Messageries maritimes 
British Tanker Company 
Kat-Asiatique 


Company). 


‘ 


1919, 


Tons. 


1,875,000 


1,089,000 


957,000 
711,000 
580,000 
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11.—Nommre de Passagers ayant transité par le Canal de Suc 
Total des Passagers Total des Pusmagers 
ur Bare 


Militaires, Spéciaux, 


sur Navires | 


Nil 


SEIGNEMENTS divers, 


52 traversées ont été effectuées par des navires d'un tirant d'eau supérieur A 
tt plus de 150 m. de Jongueur ou plus de 18 m. de largeur, 
navires ont transité pour Ia premire fois, dont 95 navires d’Etat et 
164 appartenant 4 des compagnies de navigation qui, pendant l'année, out fourni un 
imum de 90,000 tonnes au trafic du Canal 





E 3288 /604/16) No. 16. 
Sir Ian Malcolm to Earl Curzon,—(Received April 16.) 


(No. 24, 
My Lord, 


Confidential. Comme 
April 12, 1920, 

L HAY: jour to inform your Lordship that at the monthly mecting of th 
Conseil d'A¢ tion of the Suez Canal Company to-day, the General Committe 
ratified the decision of the Comité de Direction with regard to the increase of payment 
to workmen on the Canal, and the alteration with regard to payment of pensions referred 
to in paragraph 6, p. 2, of my despatch No. 23 of the 9th April. 

Tt was also decided that a new convention should be signed with the Egyptian 
Government, regarding the “one fra at Port Said, in substitution for the 
convention of 1902, whereby the said zone should be divided into two, one part 

i “zone franche” arid the othér part being placed under the authority of the 
pptian Customs, 
T have, &e. 
TAN MALCOLM, 





(1B 3425 /604/16) No. 17. 
Sir Ian Malcolm to Barl Curzon.—(Received April 19.) 


(No, 25. Confidential, Commercial.) 
Sir, Paris, April 15, 1920. 

WITH reference to my despatch No. 20, Commercial, of the 7th April, 1920, I 
have now the honour to forward to you a statement showing the market value of th 
Suez Canal shares held by His Majesty's Government on the Ist April, which was 
handed to me this morning at the Suez Canal offic 

Thave, &o 
IAN MALCOLM. 


melosure in No. 1 


Srarewext showing Market Value of Suez Canal Shares held by His Majesty's 
Government on April 1, 1920 


VALEUR des actions du Gouvernement britannique au $1 mare 1920 
Fr. 
1,254,654,400 


162,520 actions de capital A 7,720 fr. . 2 
92,941,200 


14,082 actions de jouissance A 6,600 fr. 
176,602 
Rquivalant, au change de 58 fr. 10}.c.,4 23,192,4201. 128. 4d. 
[5403] D 


1,347,595,600 
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Dividende et intéréts payés en juillet 1919 et janvier 1920, Fr. 
‘ensemble Bs aS 5 ae aaa ,705,121-61 


Capital des emprunta: 
Consolidation d'intéréts arriéeés 
d'actions Pe 
Obligations 5 pour cent & lots 
trentenaires ‘ 
Obligations 3 pour cent, 1” s 


99,999,597°31 
a 30,485,597°55, 
nouvelles... 119,514,225 


Capital actions 


Total... He ve 
Soit, au change de 58 fr. 10) ¢., 10,721,955 98. 1d. 


Sur cette somme de 622,999,221°71 fr. il avait été remboursé 
Ala date du 31 décembre 1919... oS sy 165,780,731-24 


Aucune des 300 actions des représentants du Gouvernement britannique n'est 
sortio an tirage du 15 décembre 1919. Ila été payé & ces $00 actions en 1919-20 la 
somme de 1,0851, Os. Td, 


Le 15 avril 1920, 





[B 4105 /604/16) No. 18, 
Sir Ian Malcolm to Hart Curzon.—(Heceived May 3.) 


(No. 26. Confidential, Commercial.) 
My Lord, z Paris, April 29, 1920. 

I HAVE the honour to inform you that T have now moved all the papers in the 
keoping of His Majesty's representatives on the Suez Canal Compaiy (und which, 
vince the death of Sir Henry Austin Lee, have been kept in the Chancery of the 
Britinh Enibassy) to tho abore address, from which all my communications to the 
Foreign Office will in future be deapatched. 

Tle may be of intorest to fis Majesty's Government to know that on the 
15th April the Comité de Direotion decided to grant a rise in the scale of pay to all 
the personnel of the company resident in Paris, whose conduct during and. since the 
war has been exceptional, and contrasts favourably with the frequent agitation for 
higher wages by the personnel in Egypt. ‘The rise amounts to 10 per cent. for clerks, 
and rather more for messeugers and those receiving lower wages. 

2. With regard toa recent speech delivered by a director of one of the principal 
shipping lines to a meeting of shareholders, and which inferred that the Suez Canal 
dues were responsible for a decrease in the dividends, we were informed that the 
expenses of twelve shipping lines had been analysed and it was found that the Canal 
dues represented | per cont. on the value of each cargo, and between 2 and 3 per cent. 
on the total enst of transport, 

3. On the 22nd April, M. Jonnart, president of the company, informed the 
comtittee that e had decided to accept the invitation of the French Government to 
proceed to Rome for a few weeks, to undertake the duties of Special Ambassador to 
establish diplomatic relations between France and the Vatican. He would not, however, 
proceed to his post until the necessary eredits ad been voted by the Parliament in 
June next, 

4, It was decided to invite the Conseil d’Administration, at the monthly meeting 
which will be held on the 17th May, to divide the post of secretary-general, held by 
the late Commander Béret, into the posts of directeur adjoint and of secrétaire 
général, the former officer to serve under M. Bonnet so long as he retains the post of 


La compagnie verse A Ia maison Rothschild h Paris les sommes revenant au Gouvernement de Sa 


Majeaté britanniyvo, Kile t's pas conuaivanee du taux de change aoquel se fat la transniasin 4 Loodren 
‘be peut, par cousdqueut donner le mociant de la somme eu livres sterling correspondant A sos verseaenta, 
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directeur général, and the latter to be responsible for office administration and 
personnel. It was proposed that the post of directeur adjoint should be offered to 
M. Bahon, ingénieur en chef to the Suez Canal Company ypt since 1918, and 
that M. Bonnet, junior, should be promoted to the post of secrétaire général. These 
suggestions were adopted by the Comité de Direction, and will be submitted in due 
course to the Conseil d'Administration. 

5. April The tables of expenditure and receipts for the year 1919 were 
unofficially laid before the Comité de Direction. ‘These show an increased expenditure 
of 9,500 000 fr. over the figures of 1918; the receipts show an inen 500,000 fr. 
over 1918—this very large figure being ‘mainly due to the present rate of exchange. 
It is proposed to suggest to the Conseil d’Administration that a dividend of 200 fr. 
(gross) per share shall he declared in June; this will realise about 184 fe. after the 
taxes have been deducted, 

Thave, &e. 
1AN MALCOLM. 





[E 5812/6094 /16) No. 10 
Sir Ian Malcolm to Earl Curton.—(leceived May 


(No. 30. Confidential. Commercial.) 
My Lord, Paris, May 21, 1920. 

LHAVE the honour to inform your Lordship that tho May meeting of the Conseil 
d’Administration of the Suez Conal was held on the 17th instant. It was decided 
that, at the general meeting of the 7th June, a dividend per share of 210 fr. gross 
shall be declared ; from this will have to be deducted the new taxation under 
M, Marsal’s budget, which is now passing through Parliament. It was also decided to 
propose a détaxe, for the benefit of the shipowners, of 25 

Owing to the death of the secretary-general, Commander Béret, the following 
new appointments were made: M, Bahor nieur en chef to the Suez Canal 
Company, was appointed directeur adjoint; M. Georges Bonnet was promoted to the 
post of sectetary-general, aud M. Solunte succeeds M. Bahon as ingéaiour en chef i 
caypt. 

" Thave, &. 
JAN MALCOLM, 


| E 5260/604/16) No. 20. 
Sir Ian Malcolm to Earl Curson.—-(Received May 26.) 


(No, 31. Confidential. Commercial.) 
My Lori, Paris, May 22, 1920. 

THAVE the honour to transmit, for the information of the Hydrographer at the 
Admiralty, the statement of the present depths of water in the Suez Canal. I shall 
be much obliged if your Lordship will be good enough to forward the same to its 
high destination, 

Thave, &c. 
TAN MALCOLM. 


Enclosure in No. 20. 
Note in Reply to Request for Information put forward by British Admiralty. 


A LA date du 1* avril, Y'état du chenal de PortSaid et du canal maritime était 
trbs satisfaisant. 

1. Dans le chenal de Port-Said, la profondeur, partout supérieure a 11 matres, 
atteint et dépasse 12 métres en de nombreux points. 

2% Dans le canal maritime, In profondeur dépasse 12 métres sur lés deux tiers 
de la longueur., Partout ailleurs elle est d'au moins 10% métres sauf en quelques 
points trés limités, oi elle reste comprise entre 10 et 10‘S-métres. 


[5403] 
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3. Le maximum de tirant d'eaw autorisé est de 914 motres. Depuis le 
1" janvier 1919, deux navires ont traversé le Canal avec ce tirant d'eau maximum. 
L’Administrateur directeur, 


(Signature illegible). 
Mai 1920, 





E 6113/604/16} No. 21. 
Sir Ian Maleolm to Earl Ourzon.—(Receiced June 9) 


(No. 33. Confidential. Commercial.) - 
My Lord, Paris, June 7, 1920, 

I HAVE the honour to report that the annual general meeting of sharcholders of 
the Suez Cunal Company was held this day. His Majesty's Government, as a 
shareholder, was represented for the day by Mr. Joseph Addison, commercial counsellor 
to Ilis Majesty's Embassy at Paris. It was also attended by Sir. H. T. Anstruther and 
myself, representing the Government, Lord Dowuham being absent through illness. 

‘Ten copies of the report and accounts were forwarded to your Lonlehip on the 
2nd Juno, under cover of my despatch No. 32, Commercial. 'The report and sccounts 
wero unanimously adopted. The analysis of these will reach your Lordship 
immediately. 

‘The following elections were confirmed -— 


Sir lan Malcolm (in place of the late Sir Henry Austin Lee). 
Edmund Wyldbore-Smith (in place of the late Mr. It. S. Donkin). 

Sir Owen Mbilipps (in place of the late Lord Ktathmore). 

M. Bonnet (in place of the late Baron de Courcel). 

‘The Marquis de Vogué. 


following were re-elected members of the Conseil d'Administration ;— 
Prince Auguste d’Arenberg. 
Mr. 'T. Harrison Hughes. 
Mr. A. Oppermann, 
Thave, & 
TAN MALCOLM. 





[E 6505 /604/16} No. 22, 


Canal Directors to Karl Qurzon.— (Received June 15,) 


) 
My Lord, Paris, June 7, 192 
WE have tho honour to report that the accounts of the Suez Canal Company for 
the year 1919 were approved by the finance committee on the 17th May, and were 
accepted by tho council on the same date. ‘They were submitted to and adopted by 
the sharcholders at the uunual general toot eld here to-day. 


We had the honour, on the 16th June last year, to submit a comparison of the 
sccounts of the years 1917 and 1915, during each of which years the service was carried 
on under a state of war. ‘The accountant-general of the company, in submitting. the 
accounts for the consideration of the finance committee, observed that the far-reaching 
modifications in the condition of the Canal, its fiuance and its operations, made u 
comparison between the years 1918 and 1919 of almost no value, and we do 
therefore, eater into much detail in comparing the accounts of these two years 
‘A comparison of the year last concluded, the yeur of the armistice with the figures 
of the year 1913, the last normal year before the war, might prove very interesting, 
were it not that, on the other hand, the factor of the rate of exchange would. vitia 
parison, while. on the other, the tariff in the former year was as low as 6 fr 
Per tou, whereas in 1919 it hud been raised to 8 fr. 50, 
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A tuble in the usual form is appended, showing the results of the last throe: years 
working, with a comparison of the y 18 and 1919, for what it may be worth: 
nage passing through the Canal in 1919 amounted to 16,013,802, tons, 
compared with 9,251,601 tons in 1918, an increase of 6,762,201 tons, iiey'73-09 per 
ceut., but as compared with the year 1913, the last year of normal working before the 
war, there is still a diminution of 4,020,082 tons, that is to say, 20 per cent. loss than 
the last year before the war, 
le the total receipts of transit have reached the figure of 142,886,840 fr. 
in 1919, an increase of 17,000,000 fr, over those of 1913, it must be remembered that 
is sumn is due largely to the increases of tariff which were put into operation during 
the war. 

In addition toa very great increase in receipts from traffic alone, the company 
had benefited to a most unusual extent by the profits arising out of the rate of 
exchange, owing to the depreciation of the franc in Francs. In round numbers, this 
mounts to 25,000,000 fr. Canal dues ure payable, under statute, 
in francs gold Egypt. The council had decided not to distribute the whole of this 

h it must regard as a windfall, to its sharehold id has carried 15,000,000 fr, 
to the credit of a now capital account for the rapid erection of workmen's dwellings at 
Port Said. 

The gross receipts for the nounted to 184,708,895 fr. 3.6, compared 

2,969,910 fr. 9¢. in 1918 an increase of 91,788,484 fr. 94.,, nearly 100 per 

The total expenditure in 1919 was 60,190,068 fr. 88 c,, compared with 36,615,776 fr, 
10c., an increase of 29,514,892 fr. 78c, The net ba including the sui 
580,957 fr. 926. brought forward from the account of 1913, amounta to 104,739,265 fr. 
82, which is higher by 60,782,144 fr..52c an that of 1918, 


Receipts, 
1. Financial Operations, al operations, including the 
profit on transmission of fu land to France, amounted in 
1919 to 36,2 1,440 fr. in 1918. This increase must be 
regarded as being a temporary one and it is for that reason that the Council hus held 
thut the whole is not. properly distributable out of the year's profits 

2. “Domaine commun."—The revenue from the ‘Domaine commun" was 
1,163,000 fr. in 1919, compared with 261,666 ff. in 1918, au increase of 902,294 fr., 
half of which accrues to the Canal Company, i.e, 451,117 fr. 

3, Transit and Navigation —The reovipts from transit during the year 1919 
amounted to 142,886,240 fr., ns compared with $0,537,824 fr. in 1918, an increase of. 
62,848,516 fr, The accessory receipta from pilotage, towing, harbour dues and rent. of 
floating material, bring the total up to 149,092,560 fr., as comparod with 83,404,235 fr, 
The only feature worthy of note being that the harbour dues for vessels held up in the 
harbour of Port Said showed of 685,000 fi. 

4. “Domaine pa receipts from the “Domaine” of the company 
amounted to 204,563 fr. in 1919, compared with 199,187 fr. in 1918, a slight increwe, of 
some 5,000 fr. 

5. Waterworks. —There is a slight loss on the operation of the company's water- 
works in the three towns of the isthmus—Port Said, Ismailia and Suez—but a+ the 
Canal Company regards this service as one of public utility rather than one established 
for profit, the figures do nut give rise to any concern, ‘The receipts were -— 


Port Said 
Isn 
Suez 


6. Maintenance.—The receipts from maintenance amount td. 1,000,924 fr. in 1919, 
compared with 1,925,932 fr, in 1918, a decrease of 524,608 fr. mainly owing to the 
departure from the Canal and the port of Port Said of vessels and floating plant which 
had been utilised there during the war. 

The last item is one of 39,766 fr. from outstanding accounts ‘There was no similar 
receipt in 1918. | The total of the receipts, ax hax been stated, is 184,708,395 fi, 
compared with 92,969,910 fr. in 1918, ai increase of 91,783,484 fe., nearly 100 per cent 
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Expenditure. 


The working expenditure for the y as 44,130,168 fr., as compared 
with 84,615,776 fr. in 1918, an increa 2 fr. Cost of materials, enhanced 
sularies and wages, and, above all, the cost of cou, are the principal factors in this 
considerable increase, and we eannot hold out any hope in the future of any sensible 
reduction in this expenditure, The concessions which have been made to the staff, and 
especially to the pilots and wor ich are particularly referred to in the report of 
the council, of which a copy is sent apart, will c fe greater degree in 
the operations of the current year, so that a further increase in the cost of exploitation 

y he expected when we have to consider these a year hence, 

We compare the results in the several vervices :— 


1. In the Loan Service there has been a decrease, owing especially to the final 
extinction of a. series of debentures, the annual churge for which amounted to about 
6,000,000 fr. The figures of 1919, 15,899,908 fr,, as compared with 19,145,940 fr. in 
1918, show a diminution of 8,246,032 fr. 
Adminiatration.—The expenses of administration show a marked increase. 
oto in 1919 4,689,476 fr., as compared with 3,100,520 fr. in 1918—an increaso of 

059 fr, Higher silaries, war bonus, concessions in respect of cost of living and 

allowances account for the whole of this increase, 

3." Domaine commun.”—In the * Do mun" we find 287.476 fr. in 1919, 
compared with 191,888 fr—an increase of 95,588 fr, Here again balf of this sum ix 
borne by the company, making a charge of 143,738 fr. against 95,944 fr.—an increase 
of 47,794 fr, 

ransit and Navigation.—The causes of the increase in the cost of transit and 
gation havo been already reforrod to in our observations ou the expenses as a whole 
—ice., cowt of fue rial, rises in the price of labour, and additions to salaries, 
allowances, &o. ‘The figures for 1919 were 8,240,547 fe,, compared with 5,956,095 fr. 
in 1918—an increase of 2,274, fr, 
“Domaine particulier."—The cost of the ad 
o" of the company has nearly doubled from similar cause 
1919 to 1,081,403 fr., compared with 557,100 fr, in 1918—an increase of 

6. Waterworka.—The expenses of the waterworks in the three towns « 
isthmus are set out in tabular form in the accounts, and, as we have remar 
metion of the company’s operations shows a slight loss, which dovs not, howev 
any special observation, 

7. Maintenance—The pe 9 of increase in the cost of upkeep and maintenance 
of the Canal aud ita necessones is higher than that in any other section of the company 
accounts, We wore able to show that. owing to temporary retrenchment and 
economy, @ saving had been made in the year 1918 ax compared with the proviou 
but, with greater freedom sines the conditions of peace have come ito fore 
company bas felt compelled to go furwant with works which had be 
nuspended during the war and the period of armistice, The total for 1919 was 
10,401,188 fr,, as compared with 4,393,709 fi. in 1918—an inervaxe of 6,000,000 fr. 
150 per cont. 

Reotiering back to the figures of ‘the last year of normal working (1913), we find 
that the cost of maintenance wus 7,600,000 fr.—a comparative increase of 26 per cent 
nw between the years of 1913 and 1919. 

8. Outatanding Accounts.—On the Revenue side, 58,553 fr., ax against 15,033 fr.— 

n increase of 35,500 fr. 

In conclusion, the accounts show that, after carrying the sum of 3,000,000 fr. to 
the Sinking Find (an increase of 1,000,000 fr, compared fo the previons year) and the 
allocation of 18,000,000 fr. already referred to, to form a special fund for the erection of 
workmen's dwellings, the total expenditure amounts to 60,130,168 fr. 88 c., as compared. 
with 36,615,776 fr. 10. in 1918, an increase of 23,513,892 fr. 78, Bringing into 
account the sum of 530,567 fr. 92 ¢, from the previous year, the company is in a position 
to distribute to the shareholders 104,225,352 fr. 11 ¢, and to carry forward to the next 
acoount the sum of $07,913 fr. 71 ¢ 

‘This represeuts n dividend of 185 fr. per share, to which must be added the 
atatutory interest of 25 fr, per share, making a gross revenue of 210 fr., reduced hy the 
deduction of Government taxation to 191,877 fr. net. (The net revenue in “1918 
aceounts was 100 f.—this including the interest.) 
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net revenue of 1919 will be distributed in the following proportions :— 
Fr. 
71 per cent. to the Shareholders é 74,000,000 00 
15 per cent. to the Egyptian Gover 
10 per cent. to the Founders... 
2 per cent. to the Directors 
2 per cent. to the Employ 


the balance sheet shows an increase in the Capital Account of the company of 
5 fr. 52 c., being new capital expenditure in widening and deepening the ( 
standing in the company's book is 7: 
: We 
ANSTRUTHER. 
DOWNHAM. 
MALCOLM, 





[E 7923/604 /16) 
Sir Ian Maleolm to Karl Curzon —(Received July 8.) 


(No, 39. Confidential. Comme 
Paria, July 5, 1920. 
nonr to inform you that at the monthly mocting of the Conseil 
‘istration of the Suez Canal held this morning, M, Jonnart, the president, made 
a ‘speech in taking tarewell of Lord Downham, whose death was deeply 
regretted by all his colleagues on the board. 
Tn this connection [ trust that I am not exceeding my duties in expressiag 
hope that there may be no avoidable delay in nominating his successor. 
‘The president, vice-presidents, Finanee-Cowmittee and London Committee were all 


sae 7H 


20,108 88 | 7, 


ated without change, 

‘The next important question was the date at which the détaxe of 25 c. (soe 

my despatch No, 30, and the adoption of the annual report, No. 33, Commercial, of 
the 2ist May and the 7th June respectively) should take effect, M. Jonnart suggested 
the Ist October, and that date was decided upon. But M. Charles do Lesseps, who 
‘wed with the principle of the détaxe, took the opportunity of stating his objections 
thersto, He appeiedi pecially to. the representatives of the British shipowners; he 
said that they had already received a considerable concession during the past: twelve 
ission of dues upon ships in ballast; that it could not be said that 

© bad-wuftored financially during the war, and that their claim fora détaxe did not 

¢ with general support. Having made this protest, he did not press the matter to 


Years 191 


a division, and the question was decided as T have suid, 
Thave, & 
TAN MALCOLM. 





2 Deciivemaes 
8. Domaine panivalier 
6 Waerowts 

5 Ovtstonding seonnts 
Depreiotion 


E 8144 /604/16) 
The Karl of Derby to Earl Curzon,—(Received July 13.) 


(No, 2212.) 

[IIS Majesty's Ambassador at Paris presents his compliments to His Majesty's 
Principal Secretary of State for Foreign Affairs, and has the honour to trans 
herewith copy of @ paper respecting the reduction of Suez Canal charges, 


Paris, July 10, 1920. 


soos 9 


| 
ls 
| 38 
| ti] 
li 


inclosure in No, 24 


Suez Canal Company to the Bart of Derby. 


ro4.s00.707 90 4298) 


4302. 


, * Paris, le 8 juillet 1920. 
‘AM Yhonnour de porter & votre connaissance, en Yous priant de bien youioir en 
informer votre Gouvernement, que le Conseil d’Administration do la Compaguie 4 
Canal de Suez a, dans sa #éance du 5 juillet 1920, décidé qu’h partir da 1” octobre 
le droit de transit sera diminué de 0°25 fr. et se trouvers réduit ainsi: pour les 
les navires sur lest & 5°75 fr. par tonne. 
Veuillez agréer, &e. 


JONNART, Président. 


s9,04208 67 
sog7asso 24 


navires chargés 8°25 fr. et po 





65976,039 96 
Laon o@ 
20,209 09 


[B 9777/604/16) No. 2%. 


Admiralty to Foreign Ofice—(Received August 11.) 


(Sceret.) 

Sir, Admiralty, August 10, 1920, 

WITH reference to the enclosed copy of s letter dated the 6th April, 1920, from 

His Majesty's Commercial Agent for Egypt, I am commanded by my Lords Commis: 

dioners of the Admiralty to acquaint you, for the information of tho Secretary of State 

for Foreign Affairs, that they do not contemplate the establishment at Suez of anything 
Xu 


Sraremexr showing the Receipts and Ex 





1. Vinancia operations 


8. Dowelad armen 
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beyond a war reserve of coal and oil fuel, and that ‘they have no knowledge of any 
eocoplaials such as ns referred to at (b) of the Commercial Agent's letter. . 

am to request that the Secretary of State for Foreign AGsirs will cause : 
to be made to the Commercial Agent. rece nim wii ceees = rans 


Enclosure in No. 
Commercial Agent for Egypt to Commander Burgess, Disposals Board, Cairo 


(Secret.) Cairo, April 6, 19% 
SOR scheme. erat. 
would be grateful for any information st your disposal 
y nation at your disposal on two poit con 
nection with the work being carried out by Messrs, Bos and Co.,on improving and 
enlarging the port of Suez :— 


(a.) Is it intended to make Suez a naval base in view of the the improve- 
ments will. provide for bunkering oil-driven ships of His Maj avy, and of its 
gvorrophical advantages from a strategical pint of view ? Task because the present 
and future trade of Suez does not ses Lo justil er improvemer sucl 
asl dararn seme raat tify extensions and improvements on such 

ib.) Have the naval authorities in Egypt ever expressed dissatisfaction with the 
manner in which Messra Bos are carrying out their contract for the Suez Harbour 
works on the ground of slowness or inferiority of dredging and other plant? 

E. H, MULOCK. 





[B 9777 /604/16) No. 26. 
Department of Overseas Trade to Commercial Agent for Egypt (Cairo), 

Sir, De e 8, 1921 

ae lepartment of Overseas Trade, August 18, 1920. 
|” THE Admiralty bas communicated to this Department copy of your letter of the 
6th April to Commander Burgess relative to the new harbour works at Suez. In reply 
1 am directed by the Secretary of State for Foreign A to state that the work, for 
which the contract was granted to Messrs. Bos and was undertaken by the 
Kgyptian Government after an exhaustive study by a toc! v 
recommendations were favourably reported on by Sir Frederick Sprott, chairman o! 
the Bombay Harbour Board. See eee a 

2 ‘The need for a new harbour was due to the following causes :— 


(@.) The old harbour could not be repaired and made deep enough except at a 
a Cost exceeding that of the new bi 
(b) The old harbour could not safely handle the increasing quantities of 
i,q Petroleum products coming to and from tbe oil refinery. 
(c) The new harbour was planned on generous lines so as to meet the new trade 
currents set up during the latter years of the war when there was a very 
large increase in commerce with India, Japan and the East generally. 


3. As regards paragraph (6) of your letter under reply, the Adm fe thal 

they have uo Ruowlge of nay Psion eae Seer eee 

4. 1am to add that it is preferable that enquiries touching upon matters of policy, 

such as alluded to in your letter of the Oth April to Commander Burgess, should be 

addressed in the first instance to this olfice in series “ A,” who will, if necessary make 
uiry of the proper Department of His Majesty's Government. 
Tam, &e. 

(For the Comptroller-General), 
CECIL C. FARRER. 


E 10969/604/16] No. 27. 


Sir Tan Maleolm to Barl Curzon.—(Received September 6.) 


No. 44. Most Confidential, Commercial.) 
My Lord, 
T HAVE the honour to enclose herewith, through the courtesy of the 
general of the Suez Canal Company, a copy of a report which he read this 
ment, and which I think will be of interest to the Board of 


September 2, 1920. 


the committee of man: 
Trade. 

‘At the end of the sume meeting there was ao conversation 
regarding the announcement which appeared in the “Times” of the 2rd Augist, 
Tikging to set. forth the ronin heads of Lord Milner's proposed Anglo-Eypti 
fureement, which touches thé fortunes of the Suez Canal Company very, closely. 
iaormed my colleagues that this document bad no official signi and that J had 
been informed that the matter had not yet reached the C His Majesty's 
ae rari. Suil leas had it been approved either by Parliament or by the Egyptivn 
Assembly. T gather, nevertheless, that my colleagues will take an early opportunity of 
aaeeilting M. Millerand as to the proper sifegaaning of the interests of the Suez, Canal 
under any arrangement that may Pe dome to, and it is not unlikely that they may also 
seer ane, “Tond Milner, through me, an unofficial memorandum dealing with the 
particular points that interest therm, such as the future composition of the courts, the 
aarecwand powers of the taxing authority, and the hope that should » British, garrisis: 
be quartered at El Kantara it may be on the African rather than on the Asiatic side, 
be aay to avoid frequent trafic across the Canal, which might seriously interfere with 
the frvedorn of this international waterway. 

Thave, &e. 
IAN MALCOLM 
ca Ss 


Enclosure in No, 27. 
Information as to Suez Canal Traffic in July 1920. 


APRES huit mois de dépression ininterrompue, le transit du Canal. a enfin marque 
cn juillet une progression aussi soudsine quaccentud 
TToonage net | Marchandions 


1,209,000 
Juillet a 1,832,000 


1,141,000 
1.497,000 


Tonnes. | ‘Tonnes 


Diglérence en juillet. ox] aasjeno | + 206000 


Ta carnctéristique du mois est que le développement de tonnage net porte prevque 
exclusivement sur le transit feteaal z 


Tonnage net. 


Tonnes. 


Nord-sud 587,000 
Sud-oond =] 28000 + 41,000 


On retrouve, en juillet 1920, In méme situation qu'en janvier 1919, ol le mouvement 
de sbrtie était trés supérieur A celui de retour. ; 
Développement comparé des deux directions du transit. . 


© Diagram not reproduced. 
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A la Sortie. 
La progression du tonnage net (+281,000 tonnes) est entidrement imputable A la 
navigation commerciale, sous ses deux aspects : 


pour 118,000 tonnes. 
pour 157,000 


Sur les navires vides 
Sur les navires chargés : 


es navires sur lest ont plus que doublé de tonnage en juillet par rapport & ji 
Les principales destinations de ces navires sont : 


Tonnes. 

Calcutta «.» 47,000 pour ramener du jute et peut-dtre du 
charbon, 

Bombay-Kurrachee 19,000 
Tava se 29,000 pour ramener du suere. 
Delagoa-Durban 21,000 pour ramener du charbon, 
Abadan 20,000 pour ramener de la benzine. 
Australie 16,000 pent-Atre pour ramener du charbon 
Abou-Zenima 6,000 pour ramener du manganise, 
Koaseir... 4,000 pour ramener du phosphate, 
Ports d ordres... 39,000 


Les vapeurs chargés ont transports vers Tau-deld de Suez 664,000 tonnes de 
marchandises, au lieu de 487,000 en juin, 

La reprise de ce commeres d'exportation se poursuit depuis la cessation des hostilités 
d'une fagon soutenue, eee : 

La progression trés marquée do juillet est presque impossible & expliquer, car sur 
664,000 tonnes transitées, 306,000 (soit 46 pour cent) n'ont été Tobjet d'aucune 
déolaration nominative de la part des eapitaines. 

Clest done & titre de pure indication que Yon peut mentionner: le passage de 
15,000 tonnes de houille américaing, de 6,000 tonnes de sel de l'Afrique du Nord, et 
labondance des envois de métaux et de machinerie : 90,000 tonnes contre 70,000 tonnes 
en juin, 


Au Retour. 


Crest également a une reprise—ligire ectte fois—des opérations purement 

norciales qu’est due Ia progression du tonnage net (+ 41,000 tonnes). 

Dans cette direction, le trafic des marchandises—biew qu'il nceuse en juillet une 
augmentation de 178,000 tonnes par rapport & juin—est loia de donner, dans l'ensemble, 
la méme ligne progressive et soutenve que pour le trafic de sortie.* p 

Les importations sont inférieures, en juillet 1920, & ce quielles étaient quatorze 
mois auparavant, 


En ce qui concerne juillet, on remarque : 


1. Lactivité sans précédont des passages de houille du sud au nord, en provenance 
de |'Afrique du Sud et de Calcutta : 
Tonnes. 
Tanvier 1920 11,000 
Février ... — 
Mars... 12,000 
Avril... - w 29,000 
Mais. 39,000 
Juin sss 5 -. 87,000 
Suillet ... 63,000 


On peut cepérer Leaucoup de ce tafe nouveau, surtout si les envois annoncés 
d'Australie en Sudde (130,000 tonnes) empruntent la voie de Suez. 

2, La bonne tenue des envois de sucre, dont In grande saison de passage n'est pas 
encore commencée ; 58,000 tonnes en juillet, dont 41,000 tonnes & destination des 
Rtate-Unis. 

* Diagram oot reproduced. 
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Les Philippines, qui u'avaient rien exporté via Canal depuis six mois, figuront 
pour 17,000 tonnes, I'Inde anglaise pour 19,000 tonnes et In Chine et le Jupon pour 

}00 tonnes—ces deux derniers chiffres étant trés supérieurs A la moyenne des années 
précédentes. 


A Signaler. 


{a.) Les relations avec Ia ofte Atlantique des Etats-Unis ont atteint 154,000 
tonnes vettes, chiffre qui n'a été dépassé (163,000 tonnes) qu'une seule fois, en septembre 
1911, alors que I'Amérique importait en un seul mois 118,000 tonnes de sucre vin Suez, 

En juillet, Amérique a, certes, importé via Canal plas de suere que préeédemment 5 

lle n'ent a cependant fait venir que 41,000 tonnes, et, malgré cette diffrence de 77,000 
tonnes en moins dans le principal produit importé, Veusemble des relations a atteint 
sensiblement le méme chiffre qu’en septembre 1911. 

Le développement des relations entre les Etats-Unis ot I'Extréme-Orient via Suez 
est done patent ; il ne dépend plus, comme jadis, d'une demande urgente et passagire de 
tel ou tel produit, 

(b.) Lraugmentation totale du tonnage net transité en juillet per rapport & juin, 
toutes direetions comprises, porte pour 94 pour cent sur le pavillon anglais, 

Dans le pavillon elle porte 70 pour cent sur les compagnies régulibves 
(Ellerman + 84,000 fish India + 6 es, Union Castle + 20,000 
tonnes, Holt + 20,000 tor 

pérer que Vactivité de juillet (qui s'est d'ailleurs poursuivie en aodt) 
est le pr ‘ane reprise régulidre dans les transactions commerciales, qui viendrait & 
point nommé faire contrepoids aux recettes particulidrement élevées du dernier trimestre 


Paris, le 31 aoiit, 1920, 


[E 11903 /604/16) 
Sir Ian Maleolm to Earl Curzon.—(Received Soptomber 2 


46. Confidential. Commercial.) 
Paris, September 25, 1920, 
WII reference to previous correspondence on the subject of filling the British 
vacancies on the International Engineering Consultative Commission of the Suez 
Canal Company, L have the honour to inform yon that I have just received a letter, 
copy of which T enclose, from the Director-General of the Suez Canal, informing mo 
that, if the Foreign Oflice ageees, they propnse to appoint-— 


Sir Maurice FitzMaurice, Mr. Frederick Palmer and Mr, H. A. Reed to fill three 
places which are now to be allotted to British engineers. 


You will note that the company is anxious for an early reply as to whother thees 
appointments would be agreeable to the Foreign Office, and 1 shall be glad, therefore, 
if T might be supplied with your answer as soon as possible, since the next meeting of 
the Conseil d’Administration is to be held on the 4th October. 
Lhave, &e, 
JAN MALCOLM, 


Enclosure in No, 28. 
Director-General of the Suez Canal to Sir Ian Malcolm. 


M. ['Administratenr et cher Colldgue, Paris, le 22 septembre 1920, 

LE décés de Mr, Anthony G. Lyster ot In démission, pour raisons de santé, de 
Sir William Matthews, rendent vacants les deux si¢ges attribués jusqu'ici aux 
représentants anglais dans notre Commission consultative internationale des ‘Travaux. 

Dautre part, ot étant donné que les représentants de la Russie, de I’Allemagne et 
de 'Autriche n'ont pas été remplacés, nous avons intention, en vue de donner aux 
débats de notre commission toute lampleur et toute Tantorité nécessaires, d’augmenter 
le nombre des représentants des Gouvernements amis et de faire appel notamment 4 
tun troisiéme merabre anglais. 


(5403) F 
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Sir William Matthews, & qui nous avons demandé de vouloir bien nous dire quols 
seraient, & son avis, les deux ingénieurs les plus qualifiés pour remplacer Anthony G. 
Lyster et lui-méme, vieut de nous faire connaitre qu’apres en avoir référé avec lo 
Foreign Office, il suggérerait les nominations de : 


Sir Maurice FitzMaurice, ancien président de l'Tnstitution of Civil Engineers, 
ancion ingénieur en chef du London County Council, président pendant la guerre du 
British Canal Control Committee, actuellement de la firme Goode, FitzMaurice et 
Wilson, donut il est le principal associé. Sir Maurice FitzMaurics est’ trés au courant 
de tout ce qui concemne I'Egypte, ayant été pendant de nombreuses années associé A fou 
Sir Benjamin Baker; et de 

Mr, Frederick Palmer, membre du Conseil de ITustitution of Civil Engincers, 
ancien ingénieur du Caleutta Port Trust, ancien ingénieur en chef du Port of London 
Anthority, actuellement principal associé de la firme Sir Alexander Rendel, Palmer et 
‘Triton, et aginsant en cette qualité comme ingénicur conseil du Gouvernement indien 
du Port of London Authority. 


Nous avons regu, d'autre part, comme vous ‘le savez, une demande de 
Mr. H. A. Reed, M.Inst.C.E., M.LMech.E., ingénieur en chef du Canal maritime de 
Manchester. 

Les titres de ces trois ingénicurs nous donnent V'assurance certaine d'une 
participatiott efficace A nos travaux, 

Je vous serais obligé de vouloir bien me faire connaitre si votre Gouvernement 
est définitivement diaccord pour les désigner comme membres anglais de. notre 
commission, afin que nous puissions demander leur nomivation & notre Conseil 
«’Administration. 

aurait intérdt & ce que nous recevions votre réponse le plus tt possible, la 
ne réunion de la Commission consultative devant se tenir au début de novembre 
prochain: 
Veuillez agréor, &e. 
EDGAR BONNET, UAdminiatrateur directeur. 


a ee es a 8 eS A 
(B 12408 /604/16) No. 29. 


Sir Tan Maleolm to Earl Curzon.—(Received October 8.) 


(No. 48, Confidential. Commerc 
My Lord, Paris, October 7. 1920. 

I HAVE the honour to inform you that at a meeting of the Committee of 
Management of the Suez Canal Company held this morning, an informal conversation 
took pluce between my French colleagues on the subject of the Milner Zaghlul 
Convention. They were evidently much exercised as to the security for French 
property in the future, and they mentioned that the Finance Minister bad ascertained 
that at the present moment the value of French securities of one kind and another in 
Egypt amounted to about four milliards of francs. I the course of the conversation 
they expressed a lively regret that the French Governinent kuew nothing offically of 
the Zaglul-Milner negotiations, their only information being gathered from an Egy 
newspaper, which purported to give an exact account of the proposals, which s 
to some of my colleagues “to be carrying us very far." Their main apprehension 
appeared to be that, at some date in the near future, they might learn that these 
proposals, in the form of a convention or alliance, might be passed through the British 
and Egyptinn Parliaments, alter which they and’ their securities would be left face to 
face with a fait ace mpli. This possible position, they assured me, is now under the 
more immediate consideration of the French Foreign Office and ‘Treasury, but they 
Were not in a position to tell ine whether any correspondence had passed on the subject 
throngh the usual diplomatic channels between Paris and Loudon. 

As this subject, and also that of reopening the question of the prolongation of the 
concession to the Suez Canat Company, is not infrequently referred to at our weekly 
Ieetinys Tshould be grateful for any information thereupon which ean bw afforded to 
me, and for instructions as to the language which [ should hold if invited to express an 


opinion. 
Thave, &. 
JAN MALCOLM. 
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[E 12424 /604/16) No. 30. 
Sir C. Hurst to Sir H. Llewellyn Smith. 


ar Llewellyn Smith, Rusper Nunnery, Sussex, October 7, 1920. 
E question about which Crowe told me you w information was that of 
nal would be affected by the changes proposed in Egypt. My answer 
is broadly that th Canal will not be affected at all. . 
the Canal must be regarded from two points of view: That of an international 
ind that of the company owning the concession, ‘ 
$ an international highway it is regulated by the Suez Canal Convention, by 
(which comprised Egypt) and Great Britain were bound. Under the 
Tarkish y of Peace Turkey transferred her rights to Great Britain. According 
to the terms of the proposed basis of an understanding with Egypt—" pending the 
conclusion of special agreements to which she is a party, Egypt will apply the treati 
in force between Great Britain and the foreign Power concerne’ » as also treati 
of a political nature, whether multilateral or bilateral... .” Great Britain 
therefore, be bound ‘as before by the Suez Canal Convention, and. will exer 
increased rights under it, and the Egyptian Goverument will be bound to enforce it, 
too, so far as they are concerned. ‘ ‘ 
‘As regards the concessionary company, there is nothing in the proposed arrange- 
rent which modifies or affects private rights of propert 
ia 
IL J. B, HURST, 


[E 11993 /604/16) No, 31. 
Foreign Ofiee to Sir Tan Malcolm, 
Sir, Foreign Office, October 11, 1920. 


WITH reference to your despatch No. 46, Commercial, of the 26th ultimo, I am 
directed by Earl Curzon of Kedleston to inform you that His Maj jesty nv 
agree to the appointment of the threo candidates suggested to fill the vacancies of the 
National Engineering Consultative Commission of the Suez Canal Company, namely, 


* Sir M. Fitzmaurice, Mr. F. Palmer and Mr. H. A. Reed. 


lam, &c, 
J, A. ©. TILLEY, 


[E 12408 /604/16) No. 
Foreign Office to Sir Lan Muleotm. 
(No. 1.) 


Sir, Foreign Office, October 19, 1920. 
WITH reference to your despatch No. 48, Commercial, of the 7th instant, Tam. 
direoted by Earl Curzon of Kedleston to transmit to you herewith a copy of a letter* 
addressed by Sir Cecil Hurst to Sir H. Llewellyn Smith in reply to an enquiry as to 
how the Suez Canal would be affected by the proposed changes in Egypt 
2. Lord Curzon doubts whether the present moment would be a favourable one 
for approaching the Egyptian Government with a suggestion for the prolongation of 
the lease of the Canal. ‘The matter will, however, be borne in mind, and if a treaty 


comes to be drawn up between His Majesty's Government and the Egyptian Govern- 
ment it will be incumbent upon whoever is entrusted with the negotiation of it by 
Hiis Majesty's Government to consider whether, should a suitable opportunity arise, 
a clause on the subject can be introduced into the treaty. a 

3. In this connection I am to point out that if the suggested scheme for tho 


future governance of Egypt proves a success it will necessitate the maintenance of 
public Bec acl Ei respect of private property’and the rights of companies and 
individuals, In this case, although the Egyptiaa Government may not, be willing to 
renew the lease, the other fears entertained by the company with regard to the future 


* No. 30. 
[5403} ’ F2 
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4. If, on the other hand, the scheme should prove a failure the Egyptian 
Government are likely to fall into serious financial difficulties, in which case they 
would no doubt be anxious to renew the lease on terms which the company could 
well afford. > 

5, Tam to add that no official representations on the subject have been made by 
the French Goverament. 

Tam, ke, 
J. A. O. TILLEY, 





[E 18145 /604/16] No, 33. 


The Earl of Derby to Earl Ci L— it Jetobe 
goose) of Derby to Earl Curzon.—(Reeeived October 
My Lord, Paris, October 22, 1920. 

_ 1 HAVE the honour to transmit to your Lordship herewith s memorandum, in 
original, which Ihave received from Sir Jaa Malcolm relative to the prolongation of 
the concession to the Suez Canal Company. 

Thave, &e. 
DERBY. 


Enclosure 1 in No. 33. 
M. Jonnart to the Earl of Derby. 


M. Ambassadeur, Paris, te 21 octobre 1920. 
VAL Thonneur de vous adresser, ci-joint, wn inémorandum appelant In bien- 
veillante attention du Gouvernoment de Sa Majesté britanuique sur la question de ln 
prolongation de la concession de la Compagnie da Canal de Sues. Je vous serais tri 
roconnaissant de bien vouloir le faire parvenir au Forvign Ollice, 
Veuillez agrier, &o, 
JONNART, Président. 


Enclosure 2 in No. 33. 


Memorandum respecting the Prolongation of the Concession to the 
‘Suez Canal Company. 


AU_moment oi les négociations qui se poursuivent i Londres semblent devoir 
aboutir & un changement profond du statut politique de I'Egypte, la Compagnie 
universelle du Canal maritime de Suez prond la liberté dappeler Ia bienveillaate 
attention du Gouvernement de Sa Majesté britannique sur une question qui fut déja 
soulevée ily a une dizaine d'aunées et laquelle les circonstances présentes donnent 
un intérét nouveau d'actualité, 

I sagit de la prolongation de In concession du Canal. En 1909-110, aree 
Vassentiment du Gouvernement britannique, des pourparlers furent engagés en Egypis 
entre le Conseiller financier et lea représentants de la compagnie, A la suite d'une 
minuticuse étude et apris de Jongues discussions, un projet d'uceord fut él 

lequel on s‘était efforeé de concilier loyalement et équitablement tous les inté 

cane. La question pouvait donc étre considérée comme résolue, et il semblait qu 
ne restit qu’ échanger les signatures, lorsqu’on siécida, au dernier moment, de prendre 
Vavis de l'Assomblée générale égyptionne. “Bion que Ia question ne fit pas de celles 
sur lesquelles le Gouvernement était obligé, aux termes des lois organiques, de consulter 
TAssemblée générale, les Ministres décid@rent quills ne prendraient pas une décision 
définitive sur une question d'une importance si exceptionnelle pour les générations 
présente et future sans avoir an préalable constate si l'Assembléc générale était 
favorable & la prolongation de 1a concession.”* On alla méme plus loin: il {ut 
entendu que V'avis de Assemblée générale serait obligatoirement suivi, qu'exception- 
nellewent, par Sonséquent, on luk accorderait voix déliberaive. 

., Hest superflu de rappeler dans quelle atmosphire de parti pris, de passi 
d'bontlité VAnsemblée procéda & su délibération, et comment elle fut conduite i rejeter, 
par un Yote & peu pris unanime, le projet qui lui était soumis. Il suffira de rappeler 


* Rapport de Fagent et consal yinéral de Sa Majesté (Sir Eldoa Gorst), le 26 mars 1910, 
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Vappréciation que formulait Lord Kitchener dans son rapport du 28 mars 1914; “Le 
débat sur la concession du Canal de Suez,” écrivait I'éminent représentant de Sa Majesté 
britannique, “a clairement établi combien il était dangereux de laisser les intéréts 
vraiment importants du pays entre les mains de personnes inexpérimentées, domindes 
par des influences extérieures et dirigées par des meneurs politiques.” 

I.serait certainement injuste de penser qu'un esprit public, mieux informé des 
intérats réels du,pays, plus avisé et plus sage, plus accessible la raison, ne peut se 
développer en Egypte. Lord Kitchener en formulait lui-méme V'espoir. “La legon," 
d ‘a pas été perdue pour le pays; l'expérience fournie par Ia constatation 
de ce que pouvaient produire les conseils des extrémistes a provoqué une réaction 
naturelle, suivie en dernier lieu par uoe phase de travail utile qu'il est juste de 
reconnaitre avec satisfaction.” 

Serait-il pradent, toutefois, de remettre entidrement & !Egypte indépendante 
solution d'une question et avenir d'une entreprise dans lesquelles sont engagés 
seulement des intéréts considérables de I’Angleterre et de la France, mais ceux du 

nonde tout entier? Ne serait-il pas a craindre, si le débat venait a étre ouvert devaut 

futur Parlement d'Egypte, qu'il ne fat pas abordé avec l'impartialité, avec l'expérience, 

wee la langeur de vues que comporte un probléme de cette importance, ou que tute 

tractation fat subordonnée & la satisfaction d’appétits personnels comme ceux qu'ont 
révélés, chez I'ancien Khédive et sur ce sujet méme, les débats d'un proces criminel 
jugé A Paris pendant Ia guerre ? 

La période d'élaboration des multiples accords qui doivent précéder a 
reconnaissance de Vindépendance de I'Egypte eemblerart, au contraire, fournir une 
oecasion favorable de poser Ia question et de la résondre. La délégation présidée par 
Zaghloul Pacha, dans fee Brochures quelle a publiges, dans les commuiaications qu'elle 
4 faites a la presse, s'est toujours montrée disposée & consentir, en ce qui concerne le 
Canal de Suez, toutes les garanties qui seraiont jugées néceasaires. Il est méme i. 
notre connaissance que Zaghloul Pacha s'est montré plus alfirwmatif encore dans des 
conversations particulitres ; il n’bésitait pas & admettre que Egypte, pour réalisor son 
indépendance, aurait A consentir d'importants sacrifices au profit des étrangers, 
notamment certaines immunités fiscales et le maintion des institutions internationales 
actuelles. Il n'est pas sans intérét, dailleurs, de rappeler que le projet d'accord 
Glaboré en 1910 et anquel il vient d’étre fait allusion a été défeudu avec beauco 
d'énergie et de talent devant l'Assemblée nationale égyptienne par Zaghlou! Pac 
lui-méme, alors Ministre de I'Instruction publique et porte-parole du Cabinet. 

Quoi quil en soit, et pour sen tenir anx garauties promises par les nationalistes, 
Tone de ces garanties ne pourraitelle pas précisément consister dans la prolongation 
de Vexistence d'une compagnie dont il est permis de dire qu'elle a fait ses prouves, 
qu'elle a obtenu Ia confiance et Vestine du monde, et qu'elle s'est constamment eflureee 

ia concilier Jes intéréts de tonte nature dont elle a la charge ? 

Pour que la Compagnie universello du Canal maritime de Suez puisse continuer 
cette politique de sagesse, de modération et de prévoyance, pour qu'elle soit en mesure 
de répondre & toutes les exigences légitimes qu'il dépend delle de satisfaire, il est 
indispensable quelle soit fixée sur la durée de son existence. Il va de soi que plus 
so rapprochera le terme de la concession, plus il deviendra difficile de réaliser les 
coiiteuses améliorations que la compagnie n'a cessé jusqu'ici d'apporter au Canal, 
Taesumer de nouvelles et lourdes charges quil faudrait amortic dans une période de 
plus en plus courte. La prolongation de la concession donnerait  l'administration du 
Canal In sécurité d'avenir sans laquelle on oe pent aborder Jes projets ii longue éohéance 
et accepter les sacrifices que le temps seul doit compenser. 

Cette prolongation de la concession ne serait pas moins intéressante pour le 
Gouvernement égyptien.  Lors des négociations de 1910, le Conseiller financier avait 
fait ressortir combien il était regrettable que le Gouvernement égyptien eit (ts conduit 
A abandonner successivement tous les interéta directs qui lui avaient été réservés dans 
Yentreprise du Canal, et il signalait, comme un avantage easentiel de l'accord projete, 
que I'Egypte retrouvit, sous une forme nouvelle, interét dont elle s'était dépouillés 
et une source appréciable de revenu pour ses finances. Si la question était reprise 
avjourd'bui, le méme résultat devrait étre atteint. Dans I'Acte de Concession pri 
de la compagnie, le principe d'une prolongation éventuelle a été explicitement prévu : 

Si la compagnie conservait Ia concession par périodes suecessives de quatre-vingt-dix- 
neuf années, le prélévement stipulé au profit du Gouvernement égyptien par Tarticle 18 
ci-apris serait porté pour Ia seconde période & 20 pour cont, pour la troisiéme période 
4.25 pour cent, et ainsi de suite 4 raison de 5 pour cent d'angmentation pour chaque 
période, sans que, toutelois, ce prélevement puisse jamais dépasser 3 pour cent des 
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produits nets de Ventreprise.” (Article 16, paragraphe 3 de 'Acte de Concession du 
5 janvier 1856.) Il serait sans donte excessif d'envisager anjourd’hui une prolongatic 
de Ia concession, qui n'aurait d'autre résultat, au profit du Gouvernement égyptien, 
que de lui assurer, pour Ia période de concession nouvelle, un accroissement de 3 pour 
cont de sa part dans les bénéfices. La Compagnie de Suez serait naturellen 
disposée & admettre un sacrifice plus immédiat et plus positif. Les avantages qu'elle 
pourrait consentir, dis aujourd'hui, en vue d'une prolongation qui ne porterait effet 
que dans un délai de quarante-hait ans (la concession actuelle expire le 17 novembre 
1968), profiteraient aux générations actuelles et rendraient dés maiutenant-a I Egypte 
une part des richesses qu'elle devait normalement tirer de la plus grand entrep 
onéée sur le sol national, 

‘Telles sont les considérations générales que la Com He du Canal 
de Suez roumet respectueusement au Gouvernement de Sa Majesté britannique, et 
qu'elle se réserve de développer si, comme elle V'espére, le principe en est accuellli 
favorablement. 


Paris, le 21 octobre 1920. 





E 13821/604/16} No. 34. 
Sir Ian Maleolm to Foreign Ofice.—(Received Nocember &.) 


(No. 53. Confidential. Commercial.) 
Sir, Paria, November 4, 1920, 

L HAVE the honour to transmit, for-the information of His Majesty's Government, 
some interestiag Ggures connected with the traffic through the Suez Canal, which were 
given to the Comité de Direction this morning :— 


(a.) The total tonnage of shipping that passed through the Canal in September 
1920 was 1,504,000 tons ; ia 1914), 1,505,000 tons. 

(b.) The total tonnage of cargo during the same month amounted to 1,476,000 tons 
in 1920, and 1,400,000 tons in 1919. 

(o.) During the same month (September 1990) the exports from Europe increased 
by 185,000 tons; the imports to Europe diminished by 109,000 tons. 

(i.) September was pre-eminently a “sugar” inonth. Whereas in September 
1919, 90,000 tons worth was imported to Enrope, the total amount of sugar imported 
in September was 213,009 tons, Against this we must set off a notablo reduction in 
imports of rice, wheat and oil. 

(¢.) An intareating item of export from Europe forthe fist nine months of 1920 
was that of 90,000 tons of salt from Germany to India, a8 against 79,000 tons during 
the whole of 1913, 

(j.) During the first three quarters of 1920 ships to the amount of 12,664,000 tons 
passed through the Canal, an increase of 1,620,867 tons over the same period in 
1919. The average tonnage of ships using the Canal in 1910 was 3,071 us against 
4,365 in 1920, 

(g.) For the first three quarters of 1920 the total tonnage of national flags passing 
through the Canal was a8 follows :— 

‘Tons. 
Great Britain ... x 7,800,000 
Japan... s+ 1,100,000 
Holland i s ‘961,000 
France 5 2 3 528,000 
United States Gi 441,000 
Italy ... ‘ 392) 


(1.) tis estimated that the shipping tonnage passing through the Canal in 1920 
will be 17,500,000 tons, aa aguinst 16,000,009 tons in 191¥ and 2U,000,000 in 1913, 
Thave, &e. 
JAN MALCOLM. 





[E 14504 /604/16) 
Sir Tan Maleolm to Earl Curzon.—(Received November 22. 


So. 58. Confidential. Commercial. 
8 3 : Paris, November 20, 1920. 
* “T HAVE the honour to inform you that I was asked about a week ago by our 
naval attaché, Captain the Hon. A. Ramsay, RN, to ascertain for the Adiniralty 
something of the future plans of the Suez Canal Company with resnrd to fature 
‘ork in the direction of deepening and straightening the Canal. This information 


which I have now been able to obtain is set forth in a letter to me from the director: 
al to the company, copy of which I enclose. 

Bence Director of Naval Intelligence, Admiralty, has asked me to call npon him in 

London on Wednesday next, but I do not know the object of the visit. Of this I 

shall have the honour to inform you after the interview take wh 


have, &c. 


IAN MALCOLM, 


Enclosure in No. 35, 
M. Bonnet to Sir Tan Malcolm. 


Mon cher Collégue, Paris, le 18 nooembre 1920. 
N réponse & votre lettre da 16 novembre, je vous adresse ci-dessous les 
gnements demandés par l'attaché naval britannique. 

Les travaux d’amélioration actuellement en cours an Canal de Suez ont pour 
objet la ralisation d'un programme arrété en 1912.” Ce programme comprend 
Tapprofondissement du Canal 4 12 métres sur tonte sa longueur ; Vélarginsement & 

) métres mesurés A 10 métres de profondeur do la partie du Capal située au sud des 
Jace Amers; dans la partie située au nord de ces lacs, la création de nombrenses. gares 
Glargies 4 GU metres ; enfin, en ce qui corceme les courbes, le programme comporte 

aunetioration du tracé de quelques-unes d'entre elles, de manidre a augmenter Jour 
rayon ou la largenr du Canal au sommet de Ia courbe. 

“Dune fagon générale, le programme de 1912 a pour but de permettre le passage 
de pavires ayant un tirant d'eau de 33 pied : t 

Lachvement de ce programme, qui Gait préva pour 1920, a été retardé par la 
guerre et sera vraisemblublement réalisé en 19 Toutefois, Ia compagnie pense 
pouvoir porter procksinement de 30 4 31 pieds le tirant d'eau maximum autorisé, 

Tien avant I'achovement du programme de 112, un nouveau programme 

‘oration du Canal sera établi, ae fagyn que les travaux puissent tre continudy 
sans. interruption. Mais il n'est pas encore possible actuellement de donner 

"indications précises sur ce nouveau programme. 
ia ak a = Veuillez agréer, &c. 

EDGAR BON? 


(E 14954/604/16) No. 36. 
Sir Lan Malcolm to Earl Curzon.—(Received November 30.) 


(No. 50, Commercial. Confidential.) : 
My Lord, Paris, November 29, 1920. 

* TN continuation of my despatch No. 55, I have now the honour toenclose herewith 
a report on the proceedings of the International Technical Commission of the Suez 
Canal Company, which was held at our offices on the 9th and 10th November, 1920, 

This document was drawn up at my suggestion by the British representatives, 
Messrs. F, Palmer and H, A, Reed, who have shown great care and accuracy in their 
account of the proceedings. 

I have, &o. 
IAN MALCOLM. 
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Enclosure in No. 
Report of Meeting held on November 9, 1920. 


(Mf. Jonnart in the Chair.) 


! THE meeting was opened by the president in a speech in which he welcomed the 
new members of the commission and mentioned the names of those who either by 
death or by resignation had ceased to form part of it. In welcoming these new 
monies he congratulated the commission on obtaining the benefit of their experience 
and advice, 

‘The two principal points of interest in the report submitted to the commission 
were the railway bridge over the Canal at Kantara, and the satisfactory effect of the 
extension of the west jetty on the maintenance of the depth of water in the approach 
channel to Port Said, 

‘The bridge at Kantara was still in use but contributed a hindrance to na‘ 
and should be removed as early as possible, 

‘The superstruction’ of the jetty extension at Port Said was completed for a 
considerable length, and the embankment or substructure had been extended to the 
furthest point which the jetty will eventually be built to, and even beyond it. 

M. Jonnart then handed over the chairmanship of the meeting to M. Chargué- 
raud, chief of the Ponts et Chausstes Services. 

After briefly outlining their professional careers, M. Charguéraud also welcomed. 
tho new members of the commission, each of whom replied. 

‘The chief engineer, M. Solente, was next called upon to read his report on the 
works undertaken during the past year, and on the present condition of the Canal, 
ports and auxiliary services, z 

Arising out of the first section of the report dealing with dredging done in the 
approach channel of Port Said, in which a satisfactory depth had been maintained 
(attributed partly to the absence of storms, but in a greater measure to the good effect 
Of the west jetty extension on the channel bed), a discussion arose concerning the 
explanation of certain facts which have been noted, It is reported that east of the 
‘ast jetty a clearly marked eastward travel of the shore sand is taking place, Various 
opinions were expressed as to the reason for this phenomenon; at the chairman's 
suggestion these opinions were duly noted, The present highly satisfactory state of 
aflairs does not, however, justify too optimistic a view with regard to maintenance 
of dredging in the future: : 

A point was raised as to the possible use of “ pouzzolane '’ in the manufacture 
of concrete blocks: several members spoke of results obtained by the use of this 
material, and the chief engincer explained that experiments are being made at the 
present time on the Canal works, but that the data at present available do not yet 
permit of a definite opinion being formed as to the best methods to be adopted to 
yield entirely satisfactory results. The chairman suggested that in view of the 
influence of freight rates and other factors it might be of interest to show in next 
year's report comparative cost of blocks made with this and other materials, also of 
natural quarry blocks, so as to enable the commission to frame an opinion on the 
subject. 

"The future of the railway crossing at Kantara was then discussed, Brigadier- 
General Manse, C.B., C.M.G Dy HIB who represented the Palestins Corer: 
ment and the War Office, being admitted to the conference. 

General Manse thanked the commission for allowing him an opportunity of 
put forward the points of view of the Palestine Government and War Office. He 
explained that he had no authority to deal with the political aspect of the situation 
before the Consultative Commission, and that the question resolved itself merely into 
‘one of the comparative advantages of the various methods of crossing the Canal. 
Hix duty was to support the Egyptian railways’ scheme for a swing bridge of the 
type shown on the plan submitted with the chief engineer's report. Whilst a tunnel 
would undoubtedly provide greater security than any other mode of crossing, the 
expense entailed would be altogether out of proportion to the extra security gained 
and must therefore be opposed. General Manse pointed out that the problem was by 
no means unique, since many other cases exist of important waterways crossed by 
means of bridges of the type proposed without serious hindrance to navigation 
resulting. 
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The chairman intervening placed before the commission the four alternative 
methods that could be employed, viz. :— 


(a) A tunnel, either under the existing line of the Canal or at the, side, over 
which the Canal would subsequently be diverted, 

(b.) A ferry-boat. 

(c.) A turning or other form of movable bridge. 

(@) A high-level fixed bridge. 


A long discussion followed, from which opinion appeared to be almost unani 
mously in favour of a ferry-boat. Briefly, the three alternatives were rejected for the 
following reasons :— 


(a) A Tunnel. rison with amount of traffic to be carried 
and advantages gained (the figure of 50,000,000 fr. was mentioned as the 
possible cost under present conditions) does not justify insistence on this 
solution; would limit deepening of Canal at a later date unless tunnel 
were put through at a considerable depth. The possibility of extensive 
deepening becoming necessary must not be lost sight of. Cost of tunnel 
scheme would lead to long discussion and delay in attaining a satisfactory 

permanent crossing, Might, however, be resorted to eventually if justi 
lied by circumstances. 

Morable Bridge.—Danger to navigation either from breakdown of 
operating mechanism, or from damage caused by enemy in war times, or 
accident to train. Hindrance to free movement of shipping (several cases 
of this as actually experienced in Holland, at Antwerp and elsewhere 
were quoted). Cost of best and latest type of awing-bridge probably three 
times that of ferry-boat scheme, 

(d) A High-Level Fixed Bridge —Headroom required to clear masts and wire- 
less of modern ships renders this scheme impracticable. 


In advocating the adoption of the movable bridge method, General Manse stated 
that ho was informed that a ferry-boat would cost three times as much as the bridge 
design submitted by the Egyptian railways. ‘This statement was countered oy 
M. Babon, who quoted estimates giving the cost of both a bridge and a ferry service 
of 40-wagon capacity as equal, viz, about 300,000/, A bascule bridge would cost 
probably about 500,000/, 

General Manse pointed out that in war time it would be easier for the enemy to 
sink in the middle of the fairway either the ferry-boat itself or a vessel passing 
through the Canal, and that therefore the bridge could not be considered an 
additional risk. In peace-tine the only danger arose from possible damage to or 
breakdown of machinery and was not sufficient to rule out the proposal on that 
ground, Hix conten s that a ferry-boat would in actual practice cause more 

terruption to navigation than a bridge, since several trains could cross the latter 
during the short. time occupied by its cycle of operations, whereas the ferry-boat's 
cycle consisted of a series of single crossings backwards and forwards, taking in the 
aggregate more time for an equal number of trucks passed over. General Manse 
hegged for a decision now as to the method to be adopted s0 as to let the Egyptian and 
Palestine Governments know where they stand in the matter when discussing the 
ilwa 
eventually agreed that the commission should recommend an absolute 
veto on any bridge proposal; that in its opinion a tunnel, though offering more 
sceurity from the Canal Company's point of view, would be so costly that it could not 
in justice be insisted upon, and that in the circumstances a ferry-boat seemed to be 
the solution indicated 

The existing bridge, allowed only by stress of circumstances and purely as’a 
temporary war measure, should ele ised with at once. ‘To this last clause General 
Manse replied that the War Office held that military needs still existed, but that the 
situation had so changed that the retention of the existing structure could not. be 
justified except in so far as it might facilitate the construction of the permanent 
crossing; this would probably not be considered sufficient justification, He must 
therefore agree to the removal of the present bridge, but asked that every facility 
should be given for dealing with traffic by means of the ferry-boat installed in the 
early days of the military operations on the Canal. ‘This was agreed to and the 
resolution above referred to was adopted. 
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As an illustration of the hindrance to navigation caused by the temporary 
bridge at Kantara, it was mentioned that passage through the Canal has had to 
refused to two floating docks whose beam in each case was greater than the width of 
the opening between the bridge piers. 

Tn the course of the discussion a suggestion that Lake Timsah afforded a better 
crossing-place for the ferry than the Canal at Kantara was supported by several mem. 
bees, {ewan stated that fn this altuation lees obstruction’ wocld ba eaamed to trafic, 

ticularly if a second canal-wise channel were dredged in the lake to give ships an 
alternative route during the passage of the ferry, which would be of self-propelled 
type; furthermore, that in the event of the development of the Egypt-Palestine route, 
Ismailia on the eastern shore of the lake would he a more suitable site for a port of 
transit on the Canal than Kantara. In opposing this suggestion General Manse 
\Gbeerved ting he hwo iquestions Of pret and Yet abcd be Lalance: feces information 
supplied to the commission it would now appear that the cost of a movable bridge 
and a ferry service at Kantara would be equal. The proposal now put forward to 
tatabliah tho ferry at Lamailia would lazgoly increase ite cost, particularly under the 
headings of dredging and cost of the vessel itself. He urged that no decision should 
be come to on the point until an opportunity for full discussion had been given. 


Report of Meeting held on November 10. 


Discussion on the chief engineer's report was resumed. 

Eastward travel of shore sand at Port Said appears to cause a considerable 
accumulation in the angle formed by the west jetty and the beach; the company’s 
engineers are advised to watch this inovement closely, and the commission expressed 
a wish for an opinion in next year's report as to the advisability of closing the arches 
in the west jetty viaduct in order to prevent any tendency to undue silting up of the 
approach cliantiel as a result of this eastward dritt, 

Observation of currents in the Canal are yielding useful data as to the speed at 
various depths and distances from the centre line, but apparently the information 
given on this subject in the reports refers to surface speeds only and not to averages 
over the whole cross section. A note of warning was sounded by M. Lely (Holland) 
as to the danger of neglecting to take into account the volume of water passing the 
point of observation when current measurements are being taken. 

‘A fact of interest to canal engineers was mentioned in connection with the 
hydroplane ordered by the company ‘and which is to be tried as an inspection launch. 
Owing to the very small area bearing on the surface of the water when running at 
high speed practically no wash is created, an obvious advantage aver other types of 
craft for canal working. i 

The company’s salvage appliances constantly proved their usefulness during the 
war when the foundering of barges was of frequent occurrence; thanks to the two 
heavy-lift floating cranes (40-ton and 60-ton respectively) it was possible to raise large 
wrecks in a comparatively short space of time. 

‘The development of a new town on the Asiatic side of Port Said harbour will 
necessitate the provision of more ample means of communication across the water 
way; the company is examining the possibility of driving a tunnel under the inner 
harbour, but it was stated that the soft. nature of the clayey subsoil would greatl 
increase the difficulties of such a scheme. The Canal Company is trying to ascerts 
from the Egyptian Government and Port Said municipal authorities whether the 
would be willing to bear a share of the cost of this work in consideration of th 
benefits accruing to the whole community from the town's expansion. It is not anti 
pated, however, that the above authorities will fall in with this view 

The company does not propose to provide further facilities for dry-docking over 
and above the slips and floating dock now in use, the policy being to leave this to 
private enterprise; in any case the demand is small, as it is noticed that the existing, 

avilities at Suez are not being utilised to full capacity. 
F, PALMER. 
H. A. REED. 
(British Representatives.) 
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E 15107/1207/16) No. 37. 


Sir Ian Malcolm to Earl Curzon.—(Received December 3.) 


(No. 60. C cial, Confidential. 
My Lord, eee Paris, December 2, 1920. 


IN continuation of my despatches Nos. 55 and 59, T have the honour to transmit 
herewith an extract from the minutes of proceedings of the International Technical 
Commission, held at the Suez Canal Company's offices on the 9th November, 

‘The enclosed report deals only with the vexed question of the Kantara 
and thé decisions relating thereto 


Bridge 


Thave, & 
TAN MALCOLM. 


Enclosure in No. 


Compacnie UNIVERSELLE pv CANAL MaRiTIME DE Sur: 
COMMISSION CONSULTATIVE INTERNATIONALE DES TRAVAUX 


Séance tenue le 9 novembre 1920, a U' Hotel de la Compagnie, 1, Rue d'Astorg, 
4 Paris, 


Membres présents : 


MM. Charguerand, Conseiller d’Btat, Inspecteur général des Ponts et Chaussées, 
Vice-Président du Conseil supérieur des Travaux publics an Ministre 
des Travaux publics, Président de Ia Commission. 

Le Vice-Amiral Chocheprat, ancien Membre du Conseil supérieur de la 
M 

Coustolle, Inspecteun général des Ponts et Chanseées, Inspecteur général des 
‘Travaux maritimes an Ministére de la Marine. 

Crahay de Franchimont, Inspecteur général des Ponts et Chaussées. " 
Dufourny, Directeur général honoraire des Ponts et Chaussées de Belgique, 
Président de l'Association internationale des Congrés de Navigation, 

Guerard, Inspecteur général des Ponts et Chayssées, en retraite. 

Le Docteur Lély, Membre de l'Académie royale des Sciences des Pays-Bas, 
ancien Ministre, Membre de la 2 Chambre des Etats-Généraux. 

Luigi Lniggi, Tnspectenr général du Génie civil italien, Membre du Conseil 
‘supérieur des Travaux publics, 

Palmer, C.LE., Membre du Conseil de I'Institution of Civil Engincers, 
‘ancien Ingénieur en Chef de la “* Port of London Authority.” 

Reed, M.Inst.C.E., M.LMech.E., Ingénienr en chef de la ‘ Manchester 
Ship Canal Company.” 


M, Perrier, Ingénienr en Chef des Ponts et Chavssées, Ingénieur en chet 
honoraire de la Compagnie du Canal de Suez, Secrétaire général de In Commission. 

M. le Brigadier-Général Mance, délégué du Foreign Office, est introduit & 
10 heures 30 pour étre entendn sur la question du pont de Kantara, 


Assistent & la Séance : 


MM. Jonnart, Président du Conseil d’Administration de In Compagnie, 
Ch. de Lesseps, Vice-Président honoraire. 
Verge, Vice-Président. 
Anstruther, Devin, Lepine, Sir Ian Malcolm et Opperman, Membres du 
Conseil d’Administration, 
Edgar Bonnet, Administrateur-Directeur. 
Quellennec, Ingénieur Conseil. 
Bahon, Directeur adjoint. 
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Georges Bonnet, Secrétaire général. 

Schmitt, Chef du Transit en Eeypte. 

Felix, Chef des Services techniques, & Paris. 

de Gorostarzu, Chef du Service du Contentienx, & Paris. 

Wagner, Chef du Service de la Comptabilité générale et des Finances, 
aris. 

Homolle, Secrétaire de la Direction. 


Extrait du Procis-rerbal. 


4M. le Président rappelle qu’en ouvrant la séance, M. le Président du Conseil 
Administration a attiré l'attention sur l'importante question du pont tournant de 
Kantara. Le Gouvernement britannique a demandé que, sur cette question, un de 
ses représentants fat entendu et il a désigné pour lo représenter Mt le Général 
Manee 

On pourrait aborder dés maintenant la discussion de cette importante question, 
pour revenir ensuite a la discussion générale. 


M. le Général Mance est introduit, et M. le Président Iui donne la parole pour 
exposer les considérations qu'il a & faire valoir en faveur du maintien a titre définitit 
un pont tournant sur le Canal,  Kantara. 

M. le Général Mance tient, tout d’abord, & remercier Ja Commission du grand 
honneur qu'elle lui fait en l'autorisant A paraitre devant elle pour exposer le point 
de vo des Gouvernements de Grande-Bretagne et de Palestine dans cette question 
du pont tournant. Tl déeclare toutefois, de suite, qu'il lui a été recommandé de ne 
pas aborder de questions politiques et de ne pas faire valoir les raisons d’ordre 
général qui nécessitent In traversée du Canal 

Si dono Ia Commission veut bien admettre qu'il est nécessaire que la ligne du 
chemin de for franchisse le Canal, il resterait aux techniciens & rechercher le mode 
do traversée qui serait Je mieux de nature A donnor satisfaction A tous les intérets 
en cause 

L' Administration des chemins de fer égyptions a présenté A la Co 
Canal un projet de pont tournant définitif qui est sous les yeux de In ( 

M. le Général Mance pense que son devoir est d'appuyer cette solution, qui a do 
étre discutée aveo les experts du Canal. 11 déclare trds bien comprendre que la 
Compagnie du Canal de Suez préférerait peut-stre voir construire un tunnel’ mais 
celui-el ne présonterait nucun avantag» sur un pont tournant: ce dernier, quoi qu'on 
digo, ne constituerait pas une géne inadmissible pour le trafic du Canal, et nombreuses 

sont dans le monde les voies de communication fuviales on maritimes ainsl Trenchice 
par des ponts plutét que par des tunnels, 

M. le Général Mance estime que la solution du tunnel doit ére éeartée, dos 
maintenant, comme trop coiteuse en comparison des avantages minimes qu'elle 
présenterait, 

Si Ton s'en tient uniquement & un pont tournant, il ne se pow plus qu'une 
question technique: il fant que ce pont présente le maximum de sfineté pour les 
besoins du trafic du Canal et du chemin de fer. 


AM. le Président déclare tre d’accord avec M. le Général Manes, pour estimer quo 
a Commission n'a pas a apprécier s'il est utile ou non de relier par un ouvrage fee 
los deux troncons do ln voie ferrée de l'Administration des chemins de fer de I'Etat 
Ggyptien, et n'a A se préocouper que des intéréts du Canal qui lui sont configs; In 

iscussion doit done porter uniquement sur le mode de franchissement qui ssra 
adopté. 

A cet égard, plusieurs solutions peuvent étre envisagées; on peut recourir & un 
tunnel, & un pont tournant, A un ferry-boat, voire méme & un pont fixe supéri 
C'est sur ce point que doit tout d’abord s'ouvrir Ia discussion et 
au systime du! pont tournant, il resterait k examiner si le. systene 
adopté est celui qui est proposé ou tel autre type de pont mobile. 


M. Crakay de Franchimant fait observer qu'un pont tournant, quel que soit 
son systéme, s'adapterait fort mal avx conditions méms d'existence du Canal. La 
présence d'un ouyrage de cette nature, qu'un acte de malveillance. un coup de vent 
violent et inopiné surgissant en cours de manceuvre peuvent détruire, constituerait 
sans aucun doute un dangsr permanent pour le Canal, 


ur 
Von s'arrétait 
qui doit étre 
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La solution d'un pont fixe, qui présenterait Je méme danger, ne saurait non plus 
tre retenue; elle névessiterait di priori la fixation d'une cote inférieure pour le 
passage des navires, Quelle que soit Ia cote adoptée, quelle soit de 50 metres 
au-dessus de J'eau, ou davantage, cette solution engagerait l'avenir d'une fagon 
irrémissible. Son’ prix serait d'autre part exagéré, pour des avantages, en toutes 
hypothéses, douteux. . F 

“ M. Crabay de Franchimont n’envisage méme pas la traversée par tunnel, si 
Aégante que soit la solution présentée par M, Perrier, et consistant A construire le 
tunnel 4 air libre & c6té du Canal actuel, qui serait ensuite dévié sur une longueur 
de 10 kilométres environ, avec rectification de certaines courbes, la lofigueur du Canal 
étant par ailleurs un peu réduite, bi ; 

La construction d’un tunnel entrainerait une dépense ts importante, qui, 
évaluée & 30 millions il y a denx ou trois ans, s'élaverait aux prix actuels & 50 millions 
ct peut-ttre méme davantags, Une telle dépense serait-elle en rapport avec les 
nécessités du trafic du chemin de fer de Palestine? 

Les difficultés matérielles de construction ne paraissent pas étre tres grandes, 
les études faites dans la région ayant dénoté des terrains assez compacts et solides; 
mais l'une des difficultés est Ia fixation & titre définitif de la cote d’extrados, Mi 
en fixant cette cote aux environs de 15 métres au-dessous du niveau de l'eau, il n'est 
pas certain qu'elle ne devienne un jour insuffisante dans un Canal dont la destination 
est de recevoir les plus grands navires, et il pourrait arriver un moment ott la présence 
fa tannel deviondsalt eave gle pour la navigation. 

Ayant ainsi écarté les solutions du pont fixe, du pont tournant et du tunnel, 
M. Crahay de Franchimont estime finalement que 1a solution la plus simple, la moins 
coiitense, celle qui réserverait le mieux l'avenir, serait installation d’un ferry-boat; 
es Gchancrures A pratiquer dans les berges pourraient notamment étre exécutées 
moyennant une dépense relativement modérée, 

Un ferry-boat évoluant dans le Canal en eau calme, sans grands clapotis ni 
courants, sur un parcours de quelques centaines de métres au plus, se présenterait 
dans des conditions plus avantageuses que ceux qui existent déja dans le monde. 
Un appareil de ce genre a d’ailleurs été employé pendant la guerre 4 Kantara méme, 
pour la traversée du Canal. : 

I1n’y a gure & opposer A une installation de ferry-boat que les défauts inhérents 
au systhtie Iui-méme, mais ces défants ne sont pas dirimants 

“Le mode de traction par chaine parait le plus simple pour lutter contre le 
courant, et le plus économique; la preuve a été faite pendant la guerre que le 
mouillage des chaines par le fond du Canal ne présentait pas de sérienx 
inconvénients. 

Le mode de traversée du Canal a déja fait Vobjet d'études assez nombreuses qui, 
toutes, ont eu en Yue principalement dene porter atteinte en aucune fagon au trate 

ritimo; diverses solutions ont été envisagées pour réunir les deux rives, & Port- 
aid, par un moyen pratique et sans inconyénient: il résulte de renseignements 
fournis & la Commission que la traversée par tunnel serait extrémement coftense, 
que la construction de cet ouvrage dart présenterait de grandes difficultés en raison 
le Ia nature des terrains et que, trds vraisemblablement, on sera obligé de chercher 

ia solution d'un autre cdté. Si donc on pouvait installer un bon ferry-boat A 
Kantara, l'expérience fournirait certainement des renseignements précieus sur Ie 
mode & adopter & Port-Said, 

M. Crahay de Franchimont fait ressortir finalement qu’il reste convaincu des 
avantages que présenterait un ferry-boat; sans eréer d’obstacle dangereux pour le 
Canal, et en assurant convenablenent le service du chemin de fer, il réserverait 
Vavenir, il fournirait des données d'expérience, et il n’exigerait qu'un minimum de 
frais et de temps, pour son installation. 


M. C. Lély Aéclare partager V'opinion qui vient d’étre exprimée par M. Crahay 
de Franchimont; il croit qu’en tout état de cause, il faut éviter avant tout de créer 
sur le Canal un obstacle qui pourrait dans l'avenir en réduire le trafic. Le passé est 
li pour montrer les inconvénients de constructions au-dessus des voies de navigation 
Quand on fait un pont, on est convainen que le trafic du chemin d= fer qui passera 
sur ce pont ne deviendra pas considérable, ou encore que les navires qui pusseront 
dessous ne verront pas augmenter heaucoup leurs dimensions, ni la hauteur de leurs 
mits; et puis au bout de dix ans, de vingt ans, on congtate que ce pont est devenn un 
obstacle trés génant. 

C’est en s'appuyant sur cette expérience du passé que M. Lély estime qu'il faut 
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éviter de construire un pont sur un Canal toutes les fois que l'on peut faire 
autrement, 

C'est d’'ailleurs cette théoris qui a été appliquée en Hollande sur la grande voie 
de navigation de Rotterdam A la mer, oft on ne rencontre pas un pont supérieur. 
Dans la région d'Amsterdam, au contraire, on peut se rendre compte des incon- 
vénients qui résultent de la traversée du Canal par une voie de communication. Un 
pont tres étroit au début, parce qu’on ne prévoyait pas l'accroissement considérable 
de trafic de la ligne, a di étre successivement élargi & 50 metres, puis & 100 matres et 
fat devenu win obstacle considérable pour la navigation; In gene est tele que la ville 
Amsterdam construit son nouveau port en aval du pont, de facon que les navires 
puissent circuler librement sans se heurter A aucun obstacle 

En présence des enseignements de l'histoire, pourquoi vouloir faire un pont sur 
tin Canal aussi beau que le Canal de Suez, sur lequel jusqu'ici on ne rencontrait pas 
un obstacle, pas un pont, pas une écluse, et qui ainsi n'engageait pas l'avenir de la 
construction nayale? 

e ralliant & l'avis de M. Crahay de Franchimont, M. Lély considére que 1» 
meilleur systéme auquel on puisse avoir recours est celui du ferry-boat, mais du 
ferry-boat A vapeur, automoteur, par conséquent, 


M. Dufowrny se range également & l'avis qui vient d’étre exprimé par ses deux 
colldguss. Un pont tournant sur un canal représente un obstacle considérable & Ia 
navigation et diminue en grande partie le rendement de la voie navigable et c'est 
Pour des raisons identiques a celle que vient d’exposer M. Lély que, sur la voie d'eau 
’Anvers la mer, comme dans Ia rade d'Anvers, on s’est toujours refusé d construire 
un pont, Evidemment, un pont en cet eudroit présenterait de grands avantages pour 
Ja circulation par voie ferrée ou routitre, mais on a toujours pensé que ces avantages 
he compenseraient pas les entraves apportées A la navigation. Aussi est-on arrive A 
décider la création de deux tunnels, sans faire entrer en ligne de compte In dépense i 
prévoir. 

J.¢ tunnel sous le Canal de Suez coftera 50 millions, dit-on! Qu’est-ce que cela 
en face di trafic de ce Canal ! 

Quant d la solution qui consisterait A installer & titre définitif un pont tournant, 
on ne saurait s'y arréter, surtout avec un pont qui ne pourrait laisser aucun passage 
méme pour de petites barques en raison du peu d’élévation de ses poutres mattresses 
ce serait un obstacle trop considérable, 

AA 'appui de sa thive, M. Dufourny cite le Canal de la Baltique sur lequel, entre 
Kiel et Brunsbattel, on ‘ne rencontre aucun pont tournant; il y en avait und 
Rendsburg, on I'a supprimé, tellement lobstacle ainsi créé a la navigation était 
considérable. 

De méme Anyers est relié au Rhin par le Canal maritime du Zuid-Beveland, 
dont le trafic représente 10,000,000 de tonnes. Au sortir d’Anvers, ce Canal est 
traversé h Viake par Je pont de la ligne internationale de Flessingue—pont tournant 
’ peu pris congu comme celui propose pour Kantara; c'est un obstacle tel qu'il réduit 
de pros de moitié la puissance de navigation entre Anvers et le Rhin et dopais bien 
longtemps sa disparition ou sa modification sont instamment demandées. 

Comme le dit fort justement M. Lély, lorsque l'on construit un pont, il apparait 
comme quelqne chose sins danger; on n’en voit pas les inconvénients tout de suite, et 
co n'est qu’ la longue que l'on s'apercoit qu'il aurait été préférable d’adopter une 
autre solution. An début de l’exploitation, la ligne de Flessingue sur I’ Allemagne 
ne comportait que deux ou trois trains par jour; maintenant les trains se succtdent, 
on peut dire sans interruption, et la navigation sur le Canal est dovenue presque 
impossible. 

Point n'est besoin de faire de théorie; il suffit d'aller voir le pont de Vlake, qui 
constitue un obstacle considérable sur lequel on ne saurait trop insister. 

M. Dufourny conclut qu’il ne faut pas de pont sur une voie navigable 
importante. 

Quant au tunnel, c'est une question de prix, mais qui doit étre en rapport avec 
In puissance et la valeur de l'objet. S'il fant, sur le Canal de Suez, faire un tunnel, 
qu'on le fasse; sion ne le fait pas de suite, qu'on réserve tout au moins cette solution 
Pour le jour of le trafic des chemins de fer éeyptiens sera devenu, plus important. 
Pour Ie moment, aussi longtemps que le tralie ferroviaire n'exigera pas une 
continuité de passage, la proposition de M. Crahay de Franchimont parait excellente, 

M. Dufourny estime done que, pour le moment, il n'y a pas d'urgence i 
construire-un tunnel, que cette solution doit étre réservée por étre envisagée plus 


tard, le cas échéant, si le trafic l'exige, et que l'on peut s’arréter & la solution d’un 


M. Luigi Lwiggi déclare étre entitrement d’accord avec ses colltgues MM. de 
Franchimont, Lély et Dufourny. A son avis, la solution définitive serait celle qui 
consisterait & faire un tunnel 4 Kantara; mais si l’on estime que la dépense & prévoir 
est trop forte, eu égard aux circonstances présentes, le ferry-boat se présente comme 

ation Ia plus simple. 
nae Puig Wome reppelle.quiil a a sallé des ferry-boats en Italie et aussi a 
Vétranger, et que l'expérience ainsi acquise Ini permet de dire que cette solution du 
probléme ne présente aucune difficulté, et le meilleur systéme lui parait aussi étre 
celui du ferry-boat & chaine noyée, de construction simple et rapide. 

En résumé, M. Luigi Luiggi est partisan d’un tunnel comme solution définitive 
et d'un ferry-boat comme solution provisoire, ce provisoire pouvant d'ailleurs durer 
vraisemblablement de longues années. 


M. le Président demande V'ayis des membres anglais de la Commission, 
Mr. Palmer et Mr. Reed. 


Mr. Palmer donne en langue anglaise son avis, qui pent étre traduit comme 
suit :* 2 ‘ 
Mr. Palmer croit que les dangers que créerait l'existence d'un pont.sur le Canal 
sont peut-étre jugés plus grands qu’ils ne le sont effectivement. 

Tiexiste un grand nombre de ponts traversant des voies navigables importantes 
on en compte sept sur le Canal de Manchester et d'autres cas semblables pourraient 
atre cités. x 

Test rai, toutefois, que le ferry boat ne présente pac de telx dangers, et jl est 
probable que cette solution serait & 1a fois In plus simple et la plus économique. 


Mr. Reed donno, également en langue anglaise, son avis pouvant étre traduit 

comme suit:t 

Mir, Reod fait observer que le Canal de Manchester est traversé par sept. pont 
tournants et gue, jusqu’ici, aucun accident sérieux n'est arrivé. Tl ne peut étre nié 
capendant qu'un risque existe. I] est de plus évident que les deux eas ne sont, pas 
exnctement semblables, étant donné que le trafic du Canal de Suez se fait d'une 
mer h une autre. . : 

En raison do In faible importance du trafic que l'on peut envisager pour la ligne 
do chemin do fer, un ferry-boat parait étre In meilleure solution du probleme en 
discussion : ; 

M, Dufourny tient d dire que le danger afférent A la présence d'un pont est 
considérable: il rappelle qu’en Belgique existent. deux canaux maritimes: le Canal 
tle Gand A Terneuzen et le Canal de Willebroeck. La. promidre chose qu‘ont faite 


. 3 fae 
Jes Allemands, pendant la guerre, a &é de faire santer les ponts tournants, qui son 
restés dans le Canal et ont été longtemps un obstacle; sur le Canal de Willebroeck, 
le trafic a été arrété pendant un an. ‘ : i 

«tr n'y a-done tien de plos dangerenx qu'un pont tournant, ot V'expérience vient 
de montrer en Belgique combien ces ponts sont dangereux quand une guerre éclate. 


Yranchimont fait remarquer qu'il y a non seulement risque de 
Me rey ee fala troubles anh Pennant se produire A tout moment, 


gerre, mais encore Fisqu 
jotamment de groves. i e i 
trde faire écrouler un ouvrage en treillis métallique qui forme 


tin obstacle considérable qu'il faudra des mois nour faire 
cette raison que le pont apparait comme un grand dange 


i ‘est plus aisé que de faire sauter un pont tournant 
ee ea ik ra au fond du Canal 


paraitre; c'est pour 


* Texte anglais de Ia déclaration de Mr. Paer: 
in dangers attendant upon the existence of « bridge over the Canal neem perhaps greater 
{osc areeTher are nny eter cen of Tehgee cuaaioginporastwatervaye! the 
ip seven much bridges aud others could be quoted. : 
Maat Sue it i tem Vat ferry boat preset bo sack danger and will probably prove the simplest 
and cheapest solution of the problew. 


4 Texte anglais de la déclaration de Mr, Reed: SH 

+ Mr jnted out tbat the Manchester Ship Canal is crossed by seven swing bridges, bo fr 
orate ‘bas secured Tt expt bx eed owevre that a rik dors ox Np two can ar 

Toasly not exacly parallel in that the Suez Catal is nad for trafic frum see tv sea, In view of 
Danita aut of trate firly to be carried by the railway, »ferry-toat would appear to be uth 
Uf the preville uoder comaderation. 
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4M. Lély demande & ajouter qu'un pont est généralement une cause de diminution 
du trafic, étant donné le temps nécessaire pour passer le Canal. Tl cite en exemple 
qu’au Canal d’Amsterdam, les navires doivent partir de la ville & Vheure ob le pont 
est ouvert; comme Je pont n'est qu’a 4 kilometres d’Amsterdam, c'est assez facile. 
Mais dans le Canal du Sud-Est, od le pont se trouve & 40 kilometres, les navires ne 
sont pas sirs de pouvoir passer A I'heure of le pont est ouvert: 


4M. le Président rappelle que la question a été également examinée en France, 
dans un eas analogue, & propos de la traversée de In Seine en aval de Rouen, qui a 
donné lieu & des polémiques extrémement longues. Les Rouennais avaient tout 
dabord accepté la construction d'un pont supéricur. Deux événements ont retardé 
Yapplication de cette solution et Yont fait finalement rejeter; tout d’abord, le 
développement & bord des navires des installations de téégraphie sans fil, qui rendent 
fixes les mats, reliés entre enx et aux navires par des fils, alors qu'on pensait pouvoir 
les abaisser au moment du passage du pont. L'autre considération, c'est qu’au cours 
de la guerre on s'est apergu que les ponts tombaient comme des chiteaux de cartes 
ct obstruaient Ia navigation pendant un temps assez long. On a donc renoncé aux 
ouvrages fixes et 'on sest arrété A titre provisoire au ferry-boat 

M. le Président, résumant la discussion, déclare que, d'aprés les opinions émises, 
il semble bien que Ix Commission abandonne d'une facon absolue le principe d'un 
pont mobile, quik soit levant, tournant, hasculant ou autre, 


M. Gueraed se déclare partisan tres convainen de In solution qui consisterait & 
employer un ferty-boat, et estime que la Compagnie de Suez doit conserver toute sa 
liberté pour la traversée du Canal 


M. Bahon pense qu'il serait bon d'indiquer & M. le Général Mance quelles sont 
solutions succossivement envisagées par I'Ingénieur en Chef des Chemins de fer 
yptiens pour répondre aux divers points de vue 
‘On a tout d'abord étudié le tunnel, ensuite un ferry-boat, puis un pont tournant 
celui présenté A Ia Commission 
ferry-boat a été étudié en vue du transport de quarante wagons; d'apris les 
devis établis, In dépense prévue serait denviron £300,000. On ne se trouve done pas 
on face d'un probleme & étudier, mais devant un problisne étudid, 


M. le Général Maneé constate qu'il est actuellement évident que le point de vue 
dy Canal de Suez serait opposé h la trayersée du Canal par un onvrage qui pourrait 

‘+ gon trafic, Mais il estime devoir développer l'autre point de vue et répondro & 
quelques observations qui lui ont été présentées, afin de montrer que la solution qu'il 
préconike n'est pas contraire A celles généralement adoptées en pareil cas ct méme 
n'est. pas trbs dangereuse an point de vue dex intéréts da Canal 

La premibre objection qui a été faite ext relative h la question d'obstacle et do 
délai En ce qui concerne le point de vue obstacle, il semble que le pont serait un 
obstacle moindre qu'un ferry-boat, parce que le temps nécowaire A la traversée d'un 
ferry-boat serait aussi long que celui nécessité par luaage d'un pont. D'autre part 
quand on utilise un pont, on peut faire traverser le Canal par deux ou trois trains 
dans chaque direction en queljues minutes, et Ia. perte de temps est inférieure A celle 


occasionnée par le ferry-boat, En pratique, on n’ntiline pas lo Canal toute la journée. 
on ne voit jainais de processions de bateaux ininterrompues pendant tout le jour 
par conséquient, il resto beaucoup de temps pour effectuer la traversée, par ferry-boat, 
par pont ou autrement 

‘On n'a pas parlé du temps nécessaire pour fermer ce pont ou pour faire la 
traversde par ferry-bont, ceet-A-dire du. temps s coulant avant qu'on permette aux 


navires de passer, et représentant Ia durée de lear arrét. M. Ie Général Mance pense 
que cela ne demandern pas plus d'une heure; par conséquent, le délai maximum 
‘interruption du trafic serait d'une heure par jour, et si on connalt d’avance l'heure 
A Inquelle s’effectuera Ie passage, le délai sera négligeable pour la traversée, Ce 
n'est pas comme s'il s’agissait d'une demi-journée ow méme de cing ou six heures, 
Le deuxidme point envisagé a trait anx risques ¢t c'est penteétre IA qu'il y a une 
différence A bvisager entre le ferry-boat et le pont. Le seul risque qui_puisse exister 
‘ce qui concerne le pont, c'est celui d'un accident an mécanisine; le risque de heurt 
d'un bateau contre ce pont n'est, en effet, pas A retenir, ear ce risque existe dans les 
deux cas, Ie butean pouvant tout aussi bien heurter Te ferry-boat ou un autre batean 
dans le Canal, Il n'y a pas de risque additionnel de ce cété. Tl semble, done, que le 
risque est beaucoup moindre que pour toute autre sorte de pont tonrnant et nest 
pas plus grand que les risques qut existent dans n'importe quel autre endroit du 
monde. 


On a parlé de Ventrée du port de Tarente, port d’un trés grand intéréty on a 
parlé également des sept ponts du Canal de Manchester. : 

Mle Général Mance pense que la question de risque n’est pas aseez importante 
pour faire rejeter la solution du pont, ni justifier une trés grande dépense par 
Padoption d'une solution beaneoup plus coitteuse. 

En ce qui concerne les dépenses, M. le Général Mance constate que la question 
du ferry-boat a été étndiée; on Ini a dit que le ferry-boat coiiterait trois fois plus cher 
que le pont. En placant le pont  l'endroit of se trouve le pont provisoire, il n'y 
aurait pas lieu A des travaux d’aménagement des voies ferrées de chaque cété du 
Canal, et on pourrait utiliser toutes les voies de garage, toutes les voies d’acces qui 
‘existent en ce moment ; il ne reste done A envisager que la dépense du pont, hui-méme, 
‘alors que si V'on construit un ferry-boat, il faut envisager de grandes dépenses de 
chaque cdté du Canal. 


M. Bakon dit que le prix qui lui a été indiqué par M. V'Ingénicur en Chef des 
Chemins de fer égyptiens est exactement le méme pour le pont et pour le ferry-boat 
On n'a peut-étre, toutefois, pas compte les enclaves qui se trouveront de chaque cdté 
pour placer le ferry-boat. Celui-ci est préva pour porter quarante wagons, mais 
M. Bahon estime que, pour satisfaire au trafic pendant une assez longne durée, un 
ferry-boat établi pour transporter vingt wagons seulement serait suffisant, 


M_ le Général Mance déclare que le Général Blakeney, Directeur des Chemins de 
fer égyptiens, Ini a dit, il y a plusieurs mois, que le pont ne cofiterait que £100,000, 
ot qu'un ferry-boat coiterait £300,000. 


M. Bahon confirme que M. 1'Ingénieur en Chef des Chemins de fer égyptiens loi 
a donné le chiffre de £300,000 pour le pont tournant dont le projet est en discussion ; 
un autre pont & l'étude en ce moment, et qui est du type h bascule, cofterait, £500,000, 
Le seul point, cest qu'il faudrait plus de temps pour construire un ferry-boat qu'un 
pont 


M. te Général Mance fait remarquer qui si on adoptait, un ferry-boat d'un type 
de vingt wagons, l'obstacle serait doublé pour lo Cana 

En ce qui concerne les risques de guerre, il pense qu'il est’ beaucoup plus facile 

aler un ferry-boat que de détruire un pont. On peut prendre les mesures néces 

saires pour protéger le pont, mais on ne peut pas prendre de mesures pour empécher 
de couler un bateau, Ce n'est done pas un risque additionnel. 

M. le Général Mance suggtre que Ia solution du pont soit adoptée comme point 
de départ. Hest absolument nécessaire de prendre une décision qui permettra aux 

vernements do Palestine d'envisager les arrangements définitifs h 
Végurd du chemin a routes les négociations sont entravées parce qu’on ne sait 
pas comment on traversera Je Canal, et on ne pourra arriver A une solution définitive 
que lorsqu’on aura des bases trés nettes comme point de départ. On pourrait 
admettre, en conséquence, que ce pont doit étre considéré comme moyen assez sir 
pour la traversée du Canal et comme base pour toutes les négociations, celles-ci 
portant sur le prix et diverses questions sur lesquelles il n'est pas autorisé A parler 

‘On pourra faire telles résorves en ce qui concerne 'adoption d'une solution moins 
cofteuse Ad Vaide du ferry-boat, co qui revient A dire que. si le ferry-boat est meilleur 
marché que le pont, il serait peut-étre intéressant pour le chemin de fer d'accepter 
tune diminution de capacité. Si I’on dit simplement que l'on n'accepte pas le pont et 
qu’on ne formule pas une proposition ferme, il s’écoulera un grand délai avant la 
solution de cette question. 


AM. Perrier croit intéressant de rappeler dans quelles conditions la question de la 
traversée du Canal s'est pose pendant la guerre, lorsque, au cours des opérations, 
Varmée anglaise a été amenée A franchir le Canal et d entreprendre la construction 
d'un chemin de fer partant de Kantara pour se diriger vers la Palestine, et dont 
V'avancement a suivi immédiatement les progres de l’armée. 

On s'est préoccupé immédiatement de la manitre dont il faudrait effectuer la 
trayersée du Canal, et les autorités militaires sont entrées en contact avec les services 
locanx d’Egypte. Comme Ingénieur en chef du Canal, M. Perrier a eu naturelle- 
ment A suivre de prés toutes les discussions qui se sont produites, et a, des le début, 
insisté auprés des autorités militaires, atphe de l'Administration des Chemins de 
for égyptiens, pour qu'on ne créat aucun obstacle A la navigation dans le Canal. 

‘Du reste, & ce moment, tout le monde comprenait tres bien cette nécessité, et, les 
besoins méme de la marine, qui étaient si importants, ne’ permettaient pas d’en 
douter. Il fallait trouver d’abord des moyens de fortune rapidement réalisables, 
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des moyens plus perfectionnés pour permettre effectivement de transporter 
jel de chemin de fer de la rive Afrique du Canal a la rive Asie et pour trouver 
le moyen d’exploiter la ligne de chemin de fer qu’on construisait et qui était d’une 
nécessité si évidente pour les besoins de l’armée. 

Des le début, il avait été entendu qu'on éviterait tout obstacle A Ja navigation. 
Les premiers moyens employés ne pouvaient suffire que pendant les premiers temps, 
car on a commencé par transporter avec des grues Jes wagons, puis les locomotives, 
d'une rive & l'autre afin de permettre le commencement des travaux. Ila fallu ensuite 
employer d'autres moyens pour passer d'un bord & l'autre; c'est alors qu'on a utilisé 
un ferry-boat de fortune, dont la description a été donnée en France, notamment dans 
les ‘* Annales des Ponts et Chaussées.” 

L'appareil aménagé pour le transport des wagons et des locomotives ne permet- 
tait de transporter que quatre ou cinq wagons & la fois, c'est-A-dire un nombre 
insuffisant, Il a fonctionné d'une maniére satisfaisante, non pas, cependant, sans 
créer un obstacle et une géne appréciables pour Ia navigation, parce que les mouve 
ments de matériel de chemin de fer interrompaient le passage sur le Canal pendant 
des pSriodes Tongues, 

Les monvements devenaient de plus en plus actifs A-mesure que l'importance de 
Varmée de Palestine augmentait et que le trafic sur le chemin de fer saccroissait 
Aun moment donné, les besoins sont devenus tellement importants qu'on a reconnu 
nécessaire de remplacer le ferry-boat, qui, méme doublé, ne pouvait suffire au trafic 
par des moyens de traversée mieux appropriés. A 

Des dispositions avaient été prises pour la construction d'un pont sans que les 
représentants du Canal eussent été consultés, 

Sur l’observation qui leur a été faite, les autorités militaires ont reconnu tout de 
suite qu'on ne pouvait pas engager une question aussi grave que celle-IA sans discus: 
ion avec la Compagnie, Des conférences ont eu lien, auxquelles ont 

is part | Jommandant en chef, le Directeur des Chemins de fer égyptiens 
et des délégués de In Compagnie. 5 

Devant les nécessités militnires impérionses, il fallait admettre }'établissement 
d'un passage sur le Canal, mais on a pris soin d'indiquer immédiatement, avec la 
plus grande précision et la plus grande netteté, qu'il ne pouvait s'agir que d'une 
installation temporaire, provisoire, limitée aux besoins militaires et que des que ces 
besoins dixparatraient, le pant serait enlevé. La promesie en a été faite solennelle- 
mont par les autorités militnires, et par le Directeur des Chemins de fer égyptiens 
Cela a été convenn et entendu, de la maniere la plus formelle. F 

Le premier projet envisagécomportait unetravéetournante,d'un systhme analogue 
} celui propos pour Vouvrage définitif, mais d'une portée de 30 mitres seulement 
Les représentanta de Ia Compagnie ont insisté sur le danger trés grand que créerait 
un passage aussi étroit méme établi A titre simplement provisoire, puisqu'une 
largour de 30 métres est tout A fait comparable & la largeur mime du maitre-couple 
dos cairassés qui passaient dans le Canal. Les ingénieurs di chemin de fer ont 
reconni que Ia Compagnie avait raison, mais il s'agissait d'aller vite, et on ne 
pouvait songer A faire venir d'Europe un pont: il fallait done trouver d’urgence une 
selution, Or, il existait sur une ligne secondaire du réseau égyptien qu'on ponvait 
tiomentanément supprimer, sans graves inconyénients. un pont d'une quarantaine 
de mitres de portée. On a fait démonter le pont ainsi rendu disponible, et on en a 
utilisé Jes Géments pour la construction du pont existant actuellement, qui a 42 
mistres de portée. Le travail a été mené tris rapidement et on a obtena un résultat 
assez satisfaisant. Cependant, dds le début, on a remarqué que le pont manc-uvrait 
avec une assez grande lenteur: cela tient ar systéme méme du pont. 

Das le début ézalewent, il avait été entendn que, pour concilier les intéréts de 
la navigation et les besoins de l'armée,le pont ne serait ferméchaque jonr que pendant 
irs pen de temps et que les navizes pourraient passet presque en permanence. En 

pratique, et en raison des besoinis militaires, le pont a di ére fermé pendant 
Jongues périodes de In journée. C'est toujonrs ainsi que cela se passe; il en serait 
dle mame dans Vavemir si on construisnit le nouvenn pont proieté. 

M. Pertior déclare que, en ce qui le concerne, il a fait ce qu'il considérait comms 
con devoir absolu, en préentant les réserves lex phis expresses an sujet de Ia 
construction @u pont, Tl a donné son assentiment & l'exéeution de Vouvrage pro- 
Visoire exietant, parce qu'il y avait un besoin manifeste et des nécessités 
impérieuses; mais dds que ces nécessités disparnissent, il est évident qu'il fant faire 
autre chose, et que le nont doit disnaraitre, S'il faut dépenser 50 millions pour 
eréer un passage. comme le disait M. Dufourny, il faut Ie faire: co n'est rien en 
comparaison de l'intérét de la navigation et de la valeur du Canal. 
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Au sujet dn ferry-boat, M. Perrier fait connaitre qu'il a é&é frappé des 
observations de M. le Général Mance & propos de l'obstacle matériel qui serait eréé 
sor le Canal méme par les opérations d'un ferry-boat, surtout si celui-ci est.de petite 
dimension, et il considére qu'un ferry-boat de dimension réduite finira, si le trafic 
devient important, par apporter une géne sérieuse 4 Ia navigation sur le Canal 
C'est, toutefois, un obstacle infiniment plus acceptable que celui d'un pont, qui 
disparaitrait d'ailleurs en reportant le ferry-boat dans le lac Timsah, 4 Tsmatha, 
ob il ne génerait en rien la navigation. 

Ce serait une faute d’établir un ferry-boat A Kantara; il faut le faire & Ismailia 
oi Yon a de la place pour établir les accostages; on pourra donner au ferry-boat des 
Gimensions aussi grandes qu’on le désirera; il n'y a aucune difficalté & envisager. 
TI fandra naturellement remanier des voies de chemin de fer, mais Ia construction 

un chemin de fer d'une trentaine de kilométres de longueur ne peut constituer un 

obstacle, alors que les difficultés de terrain n’existent pas. Le devoir absolu des 
ingénieurs du Canal est de protester, avec la plus grande énergie, contre tout projet 
qui pourrait entraver la navigation. Il ne s'agit pas sirplement des intéréts du 
Canal, il ne s'agit pas d'intéréts d'argent qui, an fond, sont secondaires, il s'agit de 
Fintérét général, de celui de la navigation mondiale. 


M. Quellennec déclare svassocier compldtement aux paroles de M. Perrier. Un 
ferry-boat est la solution provisoire & adopter et son emplacement est & Ismailia; on 
aura alors un ferry-boat qui se comportera comme un biteau quelconque, qui 
naviguera avec toutes facilités de sarréter ou d'éviter un obstacle, et qui ne 
constituera pas une gene pour le Canal. ; aes 

‘On ne peut pas en dire autant en ce qui concerne Kantara, et il eat certain qu'un 
forre-boat dtabli dans ce lieu y causerait des arréts, de la géno dans le trafic du Canal, 
tandis que sur Ie lac Timsah il n’en sera pas de méme. 

M_ le Président estime que, dans Vopinion des membres de la Commission qui 
avainn’ ocommandé le ferry-boat, il n'était pas douteux que eet appareil constituait 
tine gene coosidérable, comparable & celle dupont tournant, mais, entre, plusicurs 
eine iis choisissaient le moindre, La solution que M, Perrier ct M. Quellennec 
wow nt dindiquer ralliera cortainement tous les suffrages, d'autant plus qu'il ne 
Serait pout-étre pas impossible, du moment qu’on établirait ce ferry-boat sur Ie lnc. 
Ge supposer quill y aura deux passages pour lea navires. Crest ce qui vient d'etre 
ndiqne pour ba traversée de la Seine, 


Tongne Va dit M. le Général Mance, quand un ferry boat traverse, il est aussi 


dangereux au point de vue de la navigation qu'un pont tournant Je navire est dans 
dangeraation assez critique, car il ne peut immédiatement sarréter sane risquer dle 
wnchouer.. Pour la traversée de la Seine, et.en vue d'obvier & cet inconvénient, on x 
Savtangé deux passes pour les navires, de fagon que, sur un seul signal, quand la 
passe de droite est occupée, Je navire passe A gauche, et vice versd, de sorte qu'il 
‘est_jamais arrété i i 
Mest jam@mbinaison du ferry-boat dans Je lac Timsah avec établissement de denx 
chennanx pour lee navies pourrait concilier tous les intéréts, tandis que tn solution 
que M. le Général Mance  apportée souleve les objections de tour Jos. membres 


idsents, et, ant donné tout ce que ot a vu sur toutes les voies navigates dit monde, 
Thi ne sont pas d'une importance comparable i ce 


ile du Canal. fait que Yon toujours 
Ii Te rt option de ces ouvrages. M. le Président #e demande méme si los membres 
repoused Taopai Comnission,au cns ob ils auraient.on avis h Gmettre au suet ee 
erred aecte de grands ports intériewrs, comme Londres et Liverpool, accepteraient 
quion mit des ouvrages en travers, & T'aval de ces ports. “Then donte, et pense que 
Ce ae wajontera A ceux des autres membres nour dire qu'il ne faut pas, dans 
to grandes voies maritimes comme celle Th, evéer des obstacles doce Ren a 
Fates veident croit que la Covnmission sera unanime d déclarer d'nbord qui 
faut snlever le plus rapidement possible Vourrage provisoire établi pendant le wacrr 
conformément aux engagements pris; il 


faut insster, pon qu'on en, débarraese de 
% nt fat posible, car son maintien aujourd'hui ne se justifierait pas; en 
Canal fe pins tava onvrages compartant Tartét de In navigntion, en dehors de ts 
sn de passage des trains, doivent étre absolument roscrite: en troisitme ae 
que malgré Ia géne qui pourra en résulter nour la navieation, il est entendu grove 
fue Mijson, en acceptant Ie ferry-bont, estime que cest I saluticn, avi neot sen 
Feeentée, en ne se dissimolant pas qu'il y aura, des incomyénients des dangers, dee 
risques d'abordage. Mais Ja Commission s‘incline devant cette nbsaesite ane dos 
Fister. transport sont appelées.& se conner, et qu'il fant ane chacum denne wn 
concours & 'autre. Ce concours, on Je donnera dans les meilleures conditions par 
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Vétablissement du ferry-boat & Ismailia, et on peut se demander si Von ne doit pas 
mettre comme condition que l'on devra étudier In. création de denx passes navigahles 
afin de permettre aux navires de passer tantdt & droite, tantét & gauche, quand le 
ferry-boat sera en mouvement dans l'une des passes. 


M. Schmitt: En ce qui concerne la création de deux passes, le ferry-boat installé 

A Ismailia sera nécessairement automoteur et traversera le Canal par ses propres 

moyens; le chenal a au plus une centaine de métres de largeur, par conséquent le 

rry-boat ne génera que pendant quelques instants A chaque passage. On se trou- 

dans le cas de deux navires passant dans le Canal et qui doivent faire attention 

‘tne pas se choquer quand ils s‘approchent I'un de l'autre. Il suffira de diminuer la 
Vitesse de I’un ou de l'autre. 


4M. le Président constate que c'est une simplification de la question. Il semble 
done qu'il ne devrait y avoir aucune objection ts In. part Gu roprosentant do la thoes 
des Chemins de fer égyptiens, pour accepter le ferry-boat dans le lac, ott lui-méme 
sera plus I’aise. Ses installations pourront étre plus vastes 


M. le Général Mance déclare que le point principal a toujours été de balancer les 
deux intéréts : In question de dépense comme la question d'obstacle et de risque. On 
a discuté les deux projets d'un ferry-boat ot d'un pont & Kantara; on a dit, et 
va h l'encontre de certains renseignements regus, que le prix d'un ferry-boat et d'un 
pont h Kantara serait & pen prés le méme; maintenant, on parle d'un ferry-boat 
smatlin, Cola augmente nécessairement le prix, Il faudra avoir des bateanx mus 
par leurs propres moyens, plus grands, mieux construits; il sera méme indispensable 
de construire un nouveau chenal pour permettre A ces bateaux de traverser le lac. 
My a beaucoup de dragages i faire. 


M. Perrier déelare qu'il y en aura sans doute moins a Ismailia qu'd Kantar 
M. Solente: 11 y a simploment A s'occuper de M'accts du chemin de fer 


M. le Président précise que, dans l'esprit des membres de la Commission, «ui, 
cependant, se sont toujours préoccupés des considérations financidres pour le choix de 
In meilleure solution, tous restent absolument insensibles dans le cas actuel hla ques- 
tion des dépenses, parce quo, quel que soit Yordre de grandeur comparatif des 
dépenses afférentes aux diverses solutions, ce n'est pas cela gui pent guider le choix 
do ln Commission sur le systéme & adopter, On ne peut aller jusqu’d dire que la 
comparaison du prix du pont tournant et du ferry-boat doit étre Inissée de c6té, mais 
cependant la pensée unanime est que, quel que soit l'ordre de grandeur comparatit 
de Ia dépense, cela ne pout pas influer sur le choix. Il vaut donc mieux ne pas se 
ne s'il s'agit de £100,000 ou de £300,000, mais quel est I'intérét pour le 
anal 


4M. le Générat Mance fait remarquer que pourtant la Commission avait accepts 
ces principes en ce qui concerne le tunnel. 


M. le Président répond qu'il n’en est rien. Les raisons déterminantes ont été 
d'abord les délais d’exécution et les inconvénients énoncés & la fois pour le Canal et 
pour Jo chemin de fer. On adit que, si l'on faisait un tunnel, on risquait, si on ne lo 
descendait pas assez profondément—on ne sait pas ce que réerve l'avenir—de ren 
ontrer lextradoa et de ne ‘plus pouvoir approfcndir suMisamment le Canal; pour le 
themin de fer, ot risqpe de faire uf tunnel qui pourrait Gere considéré couse trop 
faible, mais la question de dépense n'a pas 6d prédominante dans esprit. dee 
membres de la Commission pour recommander un ferry-boat plutdt qu'un tunnel 


Mt. Bonnet: La seule raison qui ait amené A envisager la dépense du tunnel, 
c'est qu'il a semblé excessif d'imposer & I'Administration des Chemins de for 
égyptiens ou de Palestine la construction, pour une ligne de trafic aussi modeste, d'un 
ouvrage d'un prix aussi considérable, mais la Compagnie préférerait sans aucun 
doute un tunnel. Si elle veut bien écarter une dépense de 50 millions, elle n'a pas & 
s'arréter A cette considération que le ferry-boat cofitera plus on moins cher relative- 
ment au tunnel, suivant qu'il sera établi & Kantara on & Ismailia. 


M, le Président se déclare convainen que c'est opinion des membres de la 
Commission, Tls ont fait preuve de modération, parce quiils ne sont pas chargés 
d'étre les avocats et les défenseurs du Canal de.Suez, mais sont des techniciens qui 
doivent apporter ici, dais l’intérét de tons, les solutions qui leur paraissent les meil- 
Joures. Ils n’iront ‘pas, dans un cas comme celui-ci, jusqu’a dire: il n'y a aucune 
autre solution que le tunnel, et cela cofitera ce que cela coitera. On est ferme, parce 
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que l'on considére qu'on a été modéré, mais si les Chemins de fer égyptiens veulent 
faire un tunnel assez profond pour réserver Vavenir da Canal ily aura ii unanimité 
pour les féliciter de la solution qu’ils proposeront. 

M. Crahay de Franchimont précise que s'il a parlé des dépenses considérables 
gq exigerait le tunnel, ce n’est pas seulement au point de vue des mtérets des Chemins 
de fer égyptiens, mais parce qu'il croit que cette solution était peut-étre excessive, et, 
qu’étant excessive, elle provoquerait de la part du Gouvernement égyptien des 
protestations, des réserves, des discussions susceptibles dallonger le délar s‘écoulant 
avant la démolition du pont tonrnant actuel cette démolition apparait comme 
infiniment désirable. Dans ces conditions, une solution modérée comme celle du 
ferry-boat, bien que plus coftense & Ismailia qu’ Kantara, représente néanmoins 
tine dépense tout h fart acceptable pour la Compagnie des Chemins de fer égyptiens 

M. Dufourny rappelle qu’il avait éé entendu, dts le début de 1a. discussion, 
qu’on ne parlerait pas du type de pont tournant; or, on vient de comparer le coat du 

pont tournant prévu et celui d'un ferry-boat. Il se dit persuadé que M. Lély, dans 
lc pays duquel on fait les ponts tournants les plus perfectionnés, n'accepterait pas 
un pont du modgle proposé. Le type de pont tournant. perfectionné, hydroélectrique, 
C'est-A-dire dont le pivot se souléve par un accumulatenr et qui tourne en quelques 
secondes grice A la manoeuvre électrique, cofite excessivement cher, et cofiterait 

ut-8tre deux ou trois fois plus cher que le type ici proposé. Il ne serait donc pas 
juste de dire que le ferry-boat cofterait plus cher que le pont tournant; ce serait 
lc contraire si l'on indiquait le pont tel qu'il devrait étre fait d'apres la technique 
moderne et si on le comparait au ferry-boat. 


M. le Président répond qu'en effet, au début, il avait été dit qu'on ne discuterait 
pas le type de pont, mais cette observation se plagait nécessairement ici, du moment 
que M. le Général Mance comparait les dépenses relatives a l'estimation du pont et 
du ferry-boat. 

M. Luigi Luiggi fait remarquer qu'une hauteur de moins de 3 mitres entre le 
nivean des rails et Te niveau de l'eau est insuffisante; cela ne Inissera libre en réalité 
qu'environ 1 m. 50, de sorte que les petits chalands et les remorqueurs continuelle 
ment en mouverent seraient eux-mémes arrété, 1] faudrait que le tablier ft placé 
5 ou 6 mdtres plus haut, au moins, 

le Président estime que la conclusion parait s'imposer. En présence de 
Vavis unanime de la Commission pour condamner la solution proposée, la décision 
exercera probablement, on peut I'espérer, un grand poids sur les personnes chargées 
de présenter la solution. 

M. Crahay de Franchimont rappelle que M. le Général Mance a dit tout & Vheure 
que le risque dun pont tournant et d'un ferry-boat était le méme, parce qu'on 

vait couler un ferry-boat comme un pont tournant, Il faut bien remarquer que, 
lans sa position normale, le ferry-boat est toujours dans ses enclaves. 1] n'y a donc 
danger pour le chenal de navigation qu’au moment méme de la manoeuvre; ot, comme 
Va dit M. Schmitt tout A Vheure, la manwuvre de passage A travers le Canal, si 
on installe le ferry-boat dans le lac Timsah, ne demandera que quelques secondes 
seulement. Il y a done une grande différenos entre la nature des deux dangers, les 
risques ne sont pas les mémes, eu égard aux circonstances ainsi développées. 

M. Quellennec précise que s'il y a un risque avec le ferry-boat, on peut dire 
qu'il est infiniment plus facile de relever un ferry-boat coulé qu’un pont comme 
celui-ld, Le relevage d'un pont demande six mois ou un an; celui d'un ferry-bont 
demande huit jours. 

M. le Général Mance déclare qu'il ne considere pas seulement les accidents pour 
Ja traversée du Canal; si un bateau était coulé, ce serait plus important que le 
pont. 

M. Quellennec répond qu'un bateau ne coulera pas tout de suite; il ira sur la 
berge, et mettra toujours un temps suffisant pour s'échouer, 

M- le Général Mance, reconnaissant qu'il ne peut pas modifier la décision prise, 
demande cependant de ne pas prendre une décision ferme en ce qui concerne 
Vinstallation du ferry-boat A Ismailia, La question n’a pas été examinée & fond, 
et pent-étre cette solution apporterait-elle finalement une géne grave. On a fait 
une étude pour le ferry-boat & Kantara; pent-tre que la différence entre ces deux 
projets sera beaucoup plus grande que les avantages que l'on pourrait tirer. 
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M. le Président déclare q’il parait bien difficile de suivre M. le Général Mance 
dans ses suggestions, et il semble qu'on irait ainsi plutat & Vencontre de son désir. 
Tl a dit qu'il fallait émettre un avis qui évite des hésitations, des incertitudes, des 
solutions qui ne sont pas nettes ait plutot en semblant attondre des explications 
nouvelles et des comparaisons entre les deux solutions que I’on risquerait di 

nourrir des illusions, du moins en ce qui concerne le sentiment de la Commission, 
sur Ja solution & donner & la question. L.’unanimité méme qui s'est faite ici interdit 
de donner une solution bésitante. La conclusion de la Commission comporte 
nettement la prohibition formeile, absolue, unanime, sans attendre d'autres 
renseignements, de tout pont mobile établi pour la traversée du Canal. La 
Commission croit devoir ne pas aller jusqu’s réclamer la traversé en tunnel, parce 
quellz estime que ce serait exiger de chemins de fer une solution qui dépasserait 
pout-étre les limites de ce que, raisonnablement, elle peut accepter, mais elle insiste 
pour que la solution soit trouvée dans un ferry-boat établi dans le lac Timsah. 
Cost net, c'est: précis, ot l'étude do tout projet nouveau de pont mobile serait du 
temps perdu, A moins qu'une autorité supérieure ne vienne l'imposer, on pent dire 
que c'est le rejet absolu; quelle que soit Ia solution qu’on apporte sur ce point, il 
tera donné ici, nettement, un avis défavorable, I.'avis de la Commission sera 
nédigé dans ces conditions et la Compagnie du Canal do Suez en fera l'usage qu'il 
convient dans les conversations qui aurcnt lieu avec les autorités égyptiennes 


4M. de Lesseps désite présenter une obssrvation qui n'est peut-étre pas do In 
compétence de Ia Commission, mais comme cette question a pris une grande ampleur 
et qu'on a abordé tous les points de vue, peut-8tre peut-on en dire un mot. 

Ti semble que Hidée qui a dominé c'est que le tunnel serait préférable, avec cotte 
observation que sa construction demanderait de grands délais, et par conséquent 
exposerait la Compagnie & voir trop longtemps maintenn le pont provisoire actual 
Par conséquent, b ces divers points de vue, le ferry-boat ext pretérable, mais, quel que 
soit le systimie adopté, il est certain que, en droit, la Compagnie pourrait intetdire 
au Gouvernement by ptien de faire un tunnel, La Compagnie ne le fait pas; elle 
dit: Nous ne voulons pas vous exponor & dépenser des sommes considérables! mais In 
conséquence c'est que, di moment que c'est une faveur pour le Gouvernement 
égyption, les Chemins de fer égyptions doivent endosser la reaponsabilité pécuniaire 
pour tout accident qui se produirait dans le Canal, soit causé par le pont, soit causé 
par le ferry-boat, 


M. le Président reconnait que Vobservation de M. de Lesseps sort un peu, en 
effet, de la compétence de ia Commission, mais elle Venregistre copendant, parce que 
cette observation paralt exacte; en général, c'est le dernier arrivant, celui qui a changé 
I'état des lieux, qui est responsable des conséquences de sa présence. 

L observation de M. de Lesseps, attirant & nouveau l'attention sur la disparition 
do louvrage provisoire, M. le président rappelle que dans In pensée de la Commission, 
Vouvrage proviscire doit disparaitre en tout état do cause, et il est extromement 
utile que #4 premidre conclusion soit la suivante : 

“Thy a tien de faire disparaitre dans le plus bref délai l'ouvrage provisoire que 
des nécessités militaires ont conduit A établir en travers du Canal.” 


On verra ce que sera la solution définitive qu'on voudra adopter, mais il faut 
carter une solution qui aurait pour but de permettre & Vouvrage provisoire de ne pas 
disparaitre 


AM. le Général Mance fait connaitre qu'en ce qui concerne le pont provisoire, lo 
Gouvernement britannique entend tenir complétement la promesse faite au sujet de 
Ventivement de cot ourrage lors de la cessation des besoins militaires. Mais, selon 
Vavis du Ministére de Ja Guerre les besoins militaires ne sont pas entidrement 
supprimés, I faut reconnaitre que In situation a bien changé, et, & cet effet, la seule 
chose que l'on envisageruit, serait le maintien de ce pont provisoire pendant le temps 
de Ja coristruction d'un moyen de traversde du Canal, et ce, afin de donner quelques 
facilités pendant cette période. 

Tl est clair que cette période sera d’une durée assez longue, mais les intéréts tris 
importants du Canal, connus de tous, suffisent pour que le Gouvernement britennique 
n'insiste pas pour Ie maintien de ce pont. Les deux parties sont d'accord 
pour accepter une décision ferme de suppression de ce pont, mais il est 
tres important de donner tontes les facilités possibles au point de vue spécial du 
Gouvernement de Palestine: il est done absolument nécessaire de maintenir pour le 
moment le ferry-hoat de fortune installé pendant la guerre, et de donner toutes les 
facilités jusqu’a oF que Ia situation définitive intervienne, 
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M. Bonnet déclare étre parfaitement d'accord. 


M. le Général Mance exprime le désir qu’on ajoute cette stipulation & la résolu- 
tion de la Commission. 

M. le Prisident ne voit pas d’objection & cette adjonction. 

M. Bonnet rappelle que la Compagnie a demandé que Je pont’ fit entre, ses 
mains, et que ce fat elle qui déterminat le moment de la fermeture; on a assimilé les 
relations du pont et du Canal & celles du chemin de fer avec la route; c'est le chemin 
de fer qui ferme le passage & niveau, ; 

M. le Général Mance déclare insister sur une suggestion; la situation militaire 
de Palestine n’étant pas encore résolue, on pourrait peut-étre maintenir le pont, avec 
toutes les conditions déja posées, mais avec le droit, en cas de dilficulté, d’enlever le 
pont, sans tenir compte des besoins du chemin de fer; autrement dit, s'il s'élevait des 
difficultés, on pourrait tout de suite supprimer le pont ef faire le nécessaire sans 
considérer les besoins da trafic du chemin de fer 

C'est une suggestion qui serait trés intéressante, pendant cette période pro- 
visoire, mais cependant M, le Général Mance reconnait trés bien que le pont serait, 
peut-Btre difficile & conserver, méme ayes ces précautions, pendant toute la période 
allant jusqu’d la solution définitive. 

M. le Président envegistre cotte déclaration et, résumant la discussion, constate 
que la Commission est unanime sur les conclusions ci-apres t 

I y a Tiew de faire disparaitre dans le plus bref délai Vouvrage provisoire que 
des nécessités militaires ont conduit d établir en travers du Canal. _ ak 

En attendant que l'installation délinitive soit en état de fonctionner, il n'y a pas 
dinconvénient A remettre en service le ferry-boat de fortune installé pendant la 
BUer'sa création, pour assurer Ja traversée du Canal, de tout, pont mobile on fixe, quel 
qu’en soit lo type, est condamnde d'une fagon formelle, absolue, sans qu'il soit besoin 

a ¢ d'autres renseignements, 
vrata  niston ne ereit pas devoir aller jusgn’a réclamer 1a traverséé en tunnel, 
parce quelle estime que ce serait exiger de I'Administration des Chemins de fer une 
folution qui dépamerait peutétre ls limites do co qu'elle pent accepter; mais elle 
insiste pour que la question soit résolue par I'installation d'un ferry-boat, établi de 
préférence dans le lac Timsah 
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Sir Tan Malcolm to Eart Curzon.—(Received December 8.) 


ape Confidential. Commercial.) Hedise&: i088: 


y \t ing x old here to-day, 
1 HAVE the honour to report that, at a meeting of the Council held ay 
it was decided to distribute on the Ist January, 1921, an interin dividend, with 
intorest, of 100 fr, per share; this being an increase of 30 fr. per share over that 
distributed ad interim in January 1920, 
Each capital shareholder will thus receiv ch 


Interim dividend a 


Interest (six months) 1250 


100°00 
Less tax’ to the French Government under the law i 
of 1920 : ae nee ies au TOU! 


Net: 8240 
‘The holder of an Action de jouiseance will receive :— + 
Interim dividend ... cs 8750 
Less tax as above ... 1250 
75°00 
12 
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As the shares held by His Majesty's Government are not liable to taxation in 
France, the amount to be received by His Majesty's Treasury will be for each :— 
Fr. 
10000 
38750 


Action de capital 
Action de jouissance 


Thave, &c. 
IAN MALCOLA 





[E 15336 /604/16) No. 39. 


British Suez Canal Directors to Earl Curzon —(Received December 8.) 
(No. 62. 
My Lord, Paris, December 6, 1920. 

WE have the honour to refer to our despatch No. 1, Commercial, of the 
5th January last, in which we reported the resumption after the war of the practice of 
making an annual budget of expenditure for the council of the company at the 
commencement of each year. 

This practice was continued at a meeting of the cou 
enclose a copy of the figures submitted by the « 
unanimously adopted. : 

As it was pointed out in our last despatch on this subject, the-figures then given 
wore of necessity a matter almost of guess-work, as the rising prices of materials and 
the unsettled conditions of labour, as well as of the cost of living, caused them to be 
lie better than provisional. 

‘This expectation has not been falsified, and the credits to be voted for 1921 are 
higher by considerable percentages in every single section of the accounts than those 
submitted in lust January for the current year, 

‘The most striking figures broaght out in the com 


Commercial. Confidential.) 


held here to-da; 
aging director, which wore 


rative statement are these :— 


The total expenses of exploitation in 1914 were 16,916,968 fr. ; those estimated 
for the current year wore 32,799,500 fr, whereas the actual expenditure has made it 
necentary to budget for an outlay of 49,987,280 fr., being an increase of 52 per cent. 
over the estimate. 

Bringing into our forecast the charges for Loan Services and Sinking Fund, we 
aro able to show that the total of the budget of 1914 was 34,860,418 fr., while it haw 
risen, at this date, to an estimate of expenditure of 76,206,N61 fr., ic, more than 
double that of sevon years ago. 

Works of mainténance must still be kept down to the minimum necessary for safo 
and rapid working. New works, on capital account, must proceed slowly. 

‘The volume of traffic through the Canal is still some 2,000,000 tons below the 
year of comparison. 


It may be interesting to add that some measure of stability in expenditure has 
boen established by the entire overhaul and the enhancement of salaries and wages 
to the administrative, executive and wage-earning staffs; the elements of a minimum 
wage, large war bonus, on a familial basis, profit-sharing for clerical, navigating 
labouring servants of the company have produced a degree of contentment which we 
hope may be lasting. 
We have, &e. 
TAN MALCOLM. 
H. T. ANSTRUTHER. 
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